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Abstract

Local government organizations are a vital mechanism for improving public health. Therefore,
local leaders become “principal communicators,” responsible for fostering understanding, trust, and
community engagement. Communication is the heart of translating policy into public well-being,
and leaders must act as “proactive communicators.” Their key roles include: (1). Coordinator/
Liaison — connecting national or central policies with the local context, adapting messages to suit
the community, and coordinating with relevant agencies (2) Trust Builder/Credibility Maker — cultivating
trust and transparency, modeling behaviors consistent with health policies, and using communication
skills to persuade. (3) Information Provider — disseminating accurate and timely information
via diverse channels. Communication strategies: message & persuasion strategy: focus on local
context by using area-specific data and statistics to demonstrate urgency and direct benefits to people.
Use storytelling to render complex information into understandable form that stimulates responses.
Emphasize benefits and positive outcomes for quality of life rather than merely citing rules or
mandates. Media & network strategy: employ interpersonal communicators (trusted individuals)
to build credibility, use mixed media (combining traditional and new media), adapt messaging
to reach vulnerable groups, and form partnerships with networks and stakeholders. Participation
strategy: co-design and co-implement initiatives, allow citizens and staff to join the planning
process, foster ownership of messages and health activities, continuously listen to feedback, and
set up mechanisms to receive concerns and suggestions dynamically so communication adapts
to evolving situations. Major barriers and challenges include resource constraints, misinformation/

distrust, and coordination difficulties.
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