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Mwii 1 The Synergy Helix Next-Gen Leadership for Healthcare Excellence

HEALTHCARE EXCELLENCE
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Abstract

In the current era, healthcare systems worldwide are facing a multitude of complex challenges.
The socio-technological landscape is rapidly evolving, and a demographic shift towards an aging
society has led to a continuously increasing burden of chronic diseases. Consequently, healthcare
must adapt to meet these more intricate demands. Simultaneously, digital disruption has
revolutionized operational models within the healthcare system, impacting communication, data
storage, resource management, and patient care. This necessitates that the role of leaders in
healthcare must evolve to align with the changing context. Traditional leadership, which adheres to
hierarchical power structures and a top-down command model, is no longer adequate for the modern
age. Management through directive leadership must evolve into strategic leadership, characterized
by the ability to inspire and promote collaborative and coordination skills. Such leaders can
synergize the strengths of diverse team members, fostering a work environment built on trust and
a wide range of expertise. Therefore, this article utilizes an integrative literature review to synthesize
knowledge and present a portrait of the new-generation leader who utilizes a blend of art and science,
along with strong coordination skills. This leadership style does not rely merely on formal authority
or organizational structure but employs creative communication to foster interprofessional
collaboration. The goal is to merge the specialized expertise and skills of various disciplines
into a holistic and seamless patient care system, which aligns with the principles of sustainable
development in healthcare. This strategic leadership not only enhances managerial efficiency and
decision-making but also directly contributes to successful patient health outcomes and the
overall sustainability of the healthcare system. For this reason, the role of the leader is truly the key to
guiding the healthcare system toward a new dimension of excellence and sustainable development

in an era filled with both challenges and new opportunities.
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