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Abstract

This article aimed to design a framework for empowering communities through collaboration
with academic institutions and developing local community recommendations. The findings were
expanded to include partnerships with other academic institutions. The study employed qualitative
research methods, collecting data through interviews based on the CIPP model. In-depth interviews
were conducted with 39 participants, and focus groups were used for data verification through
member checking. The results revealed the following: (1) Context: local communities were eager to
participate, seeking to build on past collaborations and receiving support, while academic
institutions aimed to engage with new areas. (2) Input: success was influenced by personnel readiness,
budget allocation, knowledge support, and tailored assistance for specific areas. (3) Process: achieving
key indicators required planning, mutual understanding, collaboration, trust, consistent teamwork,
relevant knowledge transfer, commitment, and local readiness. (4) Product: tangible outcomes
included enhanced self-management capacity, the creation of collaborative networks, and the
integration of the work into regular activities and daily life.

Keywords: guidelines for driving the community; community health strengthening, collaborative

academic institutions




