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Abstract

Organizational readiness for change is a critical factor determining the success of international
engagement initiatives, particularly in health promotion organizations. This study aimed to develop
and validate a comprehensive readiness index to assess ThaiHealth Promotion Foundation (ThaiHealth)
master plans’ preparedness to support international strategy implementation. Using a mixed-methods
approach across four sequential phases, we conducted systematic literature review, content validity
testing with 14 experts including 11 ThaiHealth executives including deputyassistant directors and
bureau directors, and 3 international affairs specialists with over 10 years of experience working
with international health organizations; construct reliability assessment with 30 academics from
all 15 ThaiHealth master plans, and index development with scoring system creation. From an initial
pool of 21 indicators derived from literature spanning 2000-2024, seven indicators demonstrated
acceptable psychometric properties, comprising three willingness indicators and four capacity
indicators. The final index encompasses both individual and organizational levels, with equal weighting
between self-assessment and external evaluation components. Content validity analysis revealed
high inter-rater agreement (Fleiss’ K=0.72, p<0.05), while internal consistency testing showed
excellent reliability (Cronbach’s a=0.81-0.86). Notably, organizational-level factors emerged as more
significant predictors of readiness than individual-level willingness factors. The developed index
employs a 3x3 matrix interpretation framework categorizing master plans into nine readiness levels
based on willingness and capacity scores. Results indicate that while individual motivation remains
important, organizational capacity factors - including resource utilization, international cooperation
experience, outcome measurement systems, and strategic alignment - were primary determinants
of international engagement readiness. This index provided ThaiHealth with an evidence-based tool
for strategic resource allocation and targeted capacity building, enabling more effective international
strategy implementation. The findings contribute to understanding organizational readiness in health
promotion contexts and suggest that capacity-building initiatives may yield greater returns than

individual motivation enhancement programs.

Keywords: readiness index; international relations; health promation; willingness; organizational capacity




