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Abstract

This article reviewed the practice the use of POLC management theory, consisting of planning,
organizational management, leading, and controlling for the good health of the personnel of
Saparachinee Trang School, which is an extra-large high school; with the aim to reduce the

consumption of sweet, oily, and salty foods. It was conducted by extracting lessons shared among



M5a1sNsaS LA NFUAWINg

the operation and support departments using focus group method covering the management of food
and beverages consumption in schools; and creating healthy environment by providing suitable food
menus; establishing tooth brushing corner, and providing free water. Soft drinks were not allowed
in the canteen. Place to brush teeth after meals was provided. Small group meetings were
conducted among administrators, teachers, and restaurant operators. Such measures resulted
in a plan that led to the announcement of policies and guidelines for operating the Low Sweet
Canteen of the school. The campaign was in line with the five principles of Ottawa Charter for health
promotion: (1) creating public health policy for health: the school administrators announced clear
policies and guidelines for operating Low Sweet Canteen in the school; (2) creating an environment
conducive to health: the food sellers prepared menus of five food groups that contained vegetables
as main ingredients every day; free drinking water dispensers provided in many areas; and area for
toothbrushing after lunch was provided; (3) promoting strong community activities: the school assigned
health-care teachers who were responsible of inspecting food and beverage in school, students
volunteers helped investigating the level of sugar and sodium in food monthly; and monthly monitored
by public health officers; (4) personal skill development: Trang Provincial Public Health Office together
with nutritionists of Trang Hospital organized health literacy training for health teachers, restaurant
entrepreneurs and student volunteers about arranging food menus, food sanitation, selecting ingredients,
understanding food labels, monitoring the level of sugar and sodium, organizing trainings on dental
self-examination by Dental Clinic of Trang Hospital and Sirindhorn College of Public Health in order to
inform how to brush teeth correctly and basic dental examinations in schools for all students; and
(5) Improvement of health services: students had sufficient health literacy in choosing nutritious
food ad change in consumption behaviors. They were able to take self-care of oral health and knew
when to see a dental professional in order to receive treatment in time. The above operations resulted
in 83.36 percent of the students within the standard weight criteria. In 2023, 97.16% of students in
secondary school levels 1 - 6 received oral health examinations. Among them, 19.66% of students
had tooth decay, 6.37% had gingivitis, 47.77% had salivary stones and 10.06% had plaque. Lastly,
all secondary school level 1 students practiced brushing their teeth properly and checking their teeth

on their own.
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