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Evaluation Results from the Implementation of the Quality
of Life Development at the District Level Project

Weeraboon Wisartsakul, Siyanee Hirunsalee, Soontorn Koonchaimang, Jitrin Wanmeechai
Puey Ungphakorn School of Development Studies, Thammasat University, Thailand

Abstract

This case study was conducted with the objective to evaluate results from the implementation of
the quality of life development project at the district level focus on evaluation for learning and
development of projects to improve the quality of life at the district level. It aimed to develop
the health system and quality of life of people of all age groups in line with changes in the social
context. The development project was implemented in every district throughout Thailand under
the cooperation between the Ministry of Interior, Ministry of Public Health, National Health Security Office,
and Thai Health Promotion Foundation. The main objective of this evaluation was to assess
the quality of the results according to the goals of the project and according to the goals of

the health promotion support plan through the service system (Plan 12) of the Thai Health
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Promotion Foundation with the intentions to identify obstacles and factors for success in
project implementation and create lessons and guidelines for future project development.
The research team used evaluation tools such as the Theory of Change and Program Theory, which
demonstrated the relationship between resources, activities, outcomes, and goals of the project
implementation, and the CIPP model. The research team used a qualitative evaluation methodology
that focuses on 360-degree evaluation, which reduced bias caused by informants through a review
process from informants at various levels, consisting of (1) self-assessment from the district
committee in the area, (2) upward appraisal from executives or direction committees, (3) downward
appraisal from the project’s target groups, and (4) evaluation from the peer review group from
the district committee network agencies as informants. From the results of collecting evaluation
data from 152 districts, it was found that the goals of the project were met. The project was
very well-prepared in terms of the local context. There were operations that met the needs of
the local context. It could lead to the integration of resources from various sectors within the area
until success could be created in the area’s specific problems. According to the goals of the 12" plan,
the project could encourage people to take care of their own health. This resulted in the reduction
of major risks to public health and changes the health behavior of people in the area. However,
the project still faced problems and obstacles in terms of coordination, budget, and public relations
of the project to the public sector. The main success factors of the project included coordination
to carry out the work of local agencies, good relationships among various agencies, and knowledge
of area-specific problems from area project teams. In addition, from the synthesis of evaluation
data, guidelines for project development could be suggested, including: adjusting the scope
of project budget usage, development of a mechanism to support understanding of the use of
the budget by the committees, creation of public relations media for the project, and development
of operational tools for the committees.

Keywords: evaluation; quality of life development project; project evaluation; quality of life development



