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The Design and Synthesis of Community Economic Models Driven
by Community Enterprise: a Case Study of Community Supported
Agriculture at St. Agnes Organic Station, Ratchaburi Province

Wuttichai Ongnawa, Pichet Runglawan
CSA. St. Agnes Organic Station, Ratchaburi Province, Thailand

Abstract

The objectives of this research were to study the community economic development model
driven by community enterprises and create a prototype model to drive the community food economy
with the management of community enterprises at St. Agnes Organic Station by using the lesson
learned, management of resources and organizations through the process of group meetings.
It was conducted by applying the development model of the community economic system for
healthy food of the prototyped community enterprise into action. There was a systematic
performance evaluation with an expectation to extend and develop other target communities for
sustainability and achieving further success. The results showed that the community economy
development model driven by community enterprises at St. Agnes Organic Station was
based on the “shared agriculture model” which mean the design of a community food economy
system for supporting the drive of an integrated food system throughout the chain. The focus
was placed on integrating upstream (production), midstream (connection points), and downstream
(consumption sources), as well as integrating life contexts by age level, among normal/vulnerable
people. Moreover, community cultures became “healthy food community developing a community
economic system” towards food citizen with a sustainable food system based on organic farming
methods. These were community pastoral cares to proclaim the good news in a new way
with the principle of “love” according to Christian teachings on the way of life as community
way with the attitude of first loving oneself properly, then loving others rightly”. In addition,
production and consumption of healthy food were initiated under the slogan that “shared
agriculture, eat well, and live sufficiency”, as well as the aspect of management which consisted of
a healthy food community system. This was an innovative model for driving healthy food communities
in upstream, midstream, and downstream effects by relying on cooperation from the public,
private and civil society sectors to develop people, innovations, networks, and area databases.
This would lead to the prototype of community economic system/management. It was based on
research and development including being a learning community managed by community enterprises
or social enterprises with income distributed to members and food producer networks for
the healthiness of farmers, entrepreneurs, and networks of producers of fruits, vegetables, and

organic agricultural products processing managed in the form of community enterprise. Besides,
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an important part of driving and extending results was the arrangement of connection points
and meeting points for institutional consumers/regular consumers and general consumers
using the principles of the shared agricultural model system to help drive the community and to
promote healthy food community to food citizen.

Keywords: model; drive; community economy; community enterprise; community food
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