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ABSTRACT

This research aimed to (1) enhance the livelihood assets of poor households to
improve production efficiency and nursery management, and to strengthen district-level
poverty alleviation operations to comprehensively reach target poor households based on
livelihood asset analysis in Surin Province; (2) develop a poverty alleviation operating
model through the value chain management innovation “Kla Kae Jon” at the provincial
level, appropriate to the capacities of target poor households and consistent with the local
context; and (3) develop occupations and increase household income by integrating poor
households into a pro-poor value chain and creating tangible opportunities for social
mobility in Surin Province. The study was conducted under the Sustainable Livelihoods
Framework using a research and development (R&D) methodology. The target areas include
Ta Mieng, Bak Dai, Cheek Daek, and Khok Klang sub-districts in Phanom Dong Rak District,
Truat sub-district in Si Narong District, and Mueang Bua sub-district in Chumphon Buri District.

The results showed that (1) poor households experienced improved livelihood assets,
particularly in terms of human capital and economic capital, by utilizing existing natural,
physical, and social capital within their communities. A total of 682 households from six
sub-districts participated in the project. The Nongkhanna Plant Breeding Enterprise Group in
Ta Mieng Sub-district, Phanom Dong Rak District, underwent continuous development,
leading to the establishment of two additional community enterprise groups in the same
area.Production efficiency was enhanced through the use of appropriate and simple
technologies, such as solar-powered water systems, improved seed germination techniques,
and seed storage technologies using seed coatings mixed with Tinospora crispa (boraphet)
and wood vinegar. These seed management practices resulted in a 20% increase in income
among 21 households. (2) The provincial-level “Kla Kae Jon” value chain management
innovation demonstrated that occupational skill development in forest tree nurseries,

medicinal plants, household vegetables, and mushroom inoculation in Yang Na
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(Dipterocarpus alatus) seedlings led to a 20% increase in income among 438 households,
with an average annual income increase of 13,200 THB per household. (3) The project
successfully developed occupations and increased household income by integrating poor
households into a pro-poor value chain and creating concrete opportunities for social
mobility. The establishment of community enterprises—namely the Nongkhanna Plant
Breeding Enterprise Group, the Kla Kae Jon Kon Ta Mieng Group, and the Kla Kae Jon Kon
Mee Bun Group—served as important mechanisms for strengthening local cooperation,
promoting self-reliance, and supporting knowledge sharing, resource exchange, and mutual
assistance. In addition, the development of community learning networks, organic agriculture
learning centers, skills training, and linkages with local entrepreneurs contributed to sustain-
able community economic development. The project achieved a Social Return on Investment
(SROI) value of 5.70, reflecting positive and sustainable impacts in economic, social, and

environmental dimensions.
Keywords: Poverty Alleviation, Sustainable Livelihoods, Pro-poor Value Chain, Social Mobility, Surin

Province
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anudurveslassmslulifiniaasusia daau wazdanndes
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msdanssneiusliiiiAnUsslevdasan wasenseduuiRnisuiauseiudnelinseunguauau
hvang mnmsienesigurussednluiu 3 sunelufmiagsuns IWud snenwuunsin sune
ATONTIA LAZBLNBYUNAYS



g andu U9 8 atun 2 5 W
nNYIAY - TUIAN 2568 A0\

alleadadnanaimnu 5 46 2asaidauannau

YUy

Vuradaau VuAEATN

nusssuha VuIATESAR

ANESFIUATT == HAnNIEIASTIEEN U

udas 1 A9 1370 1 uadng

#  vuuywd  yuaiaaowm VULASHEAT NUBS5UEIA Vuvnadvau

1 23 212 2.0 1.69 178

2Nl 2 Anadedneninyu 5 36 vesrsiseusinaudmingiuns Tunundnnenuunesn
SUNDATNIIA UAZTNNDYUNAYS

v '
S a

i 1 a 1Y) % o Y
N KU EJ‘UTVHiLLa8f\]ﬂﬂﬁifluﬂ’mﬂﬁwwuﬁxﬂuwuw (2565)

nsrfunuidelafinnihasideuiidrsslasnsiman 682 A%y a1n 6 fualy
fiud 3 Sune ludminaiunsundies ey 1iun suanides sruadnuen suatila drualannang
Sunewuunadn dualosth suneyumayd wagduansa suneriused wullgmiidifyues
p¥Feuimualasn ey MnnsUssdiufidaunsmssdnluusasduarasUnnazuuudy
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derSeuiitsuneunazndadnsiulasinis wuin afBeusinauannsaensefusold
utuderay 20 $1uau 438 Aa3eu Tnedlsglafindy 13,200 UM sendidoured 9nseldfu
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