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ABSTRACT

This research aimed (1) to analyze the problems faced by entrepreneurs of the Ban
Klang indigo-dyed silk weaving community enterprise in Dan Muang Kham Subdistrict, Khok
Si Suphan District, Sakon Nakhon Province, and (2) to propose guidelines for enhancing the
group’s capacity to achieve sustainable economic value creation. A qualitative research
approach was employed, using in-depth interviews, participant observation, and focus group
discussions with key informants, including community leaders, sroup members, experts, and
local network partners.

In conclusion, the study of the problems and potential of the Ban Klang indigo-dyed
silk weaving community enterprise reflects constraints related to raw materials, production
processes, management, and marketing. At the same time, the group demonstrates significant
potential in terms of local wisdom, the distinctive identity of indigo-dyed silk products, and
strong community cohesion, which aligns with the first research objective. The in-depth
analysis further led to the formulation of capacity development strategies focusing on
product quality improvement, value addition through design and identity communication,
enhancement of managerial and marketing skills, and the appropriate use of digital
marketing channels. These strategies correspond with the second research objective and
contribute to promoting sustainable economic value creation for the community enterprise

and the Ban Klang community in the long term
Keywords: Capacity Development, Community Enterprise Entrepreneurs, Indigo-Dyed Silk, Economic

Value Creation
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