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Abstract

This study examines the transformation of elderly-related initiatives from program-
based activities into policy mechanisms through information innovation led by local
governments. It aims to demonstrate how local administrative organizations can
institutionalize information innovation as a governance tool for enhancing elderly well-being
by integrating local wisdom, community culture, and place-based public administration. The
study draws on a case study of the Wat Dan Thong Prachasamakkee community in Buriram
Province, Thailand.

A mixed-methods approach was employed across four sequential phases: (1)
qualitative analysis of community context and cultural capital; (2) participatory design and
development of an information innovation; (3) quantitative evaluation of effectiveness
among 178 elderly participants; and (4) participatory action research to synthesize and
assess a local policy mechanism.

The findings reveal that strong local wisdom and cultural resources can be effectively
translated into a “Familiar Voice Al Podcast,” which significantly improved elderly well-being
across physical, mental, social, and cognitive dimensions. Moreover, the proposed policy
mechanism demonstrated high feasibility, appropriateness, and sustainability, with clear
potential for integration into local development plans and institutional routines of local
governments.

The study contributes to public administration and aging policy literature by
illustrating how information innovation can function not merely as a service tool but as a
policy mechanism embedded within local governance structures. It highlights the role of
local governments in bridging community-based cultural capital with evidence-based policy
implementation to sustainably enhance elderly well-being in aging societies.

Keywords: Information Innovation; Policy Mechanisms; Elderly Well-being; Local Government
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Abstract

This academic article aims to analyze the Art of Victory: Decoding Sun Tzu's Art of
War for Life and Work in the 21°" Century. It was found that Sun Tzu once presented a
method for effective executives or leaders in ancient times, who had to know how to be

"adaptive" and "flexible," not adhering to old rules. They had to rely on their instincts and
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flexibility to adapt to unexpected situations. By analyzing five key factors Moral Law, Heaven,
Earth, The Commander, and Method and Discipline one can effectively apply these to assess
a situation and gain a competitive advantage. For example, the start of strategic planning in
life is to set clear goals: "What do we want in life?" and "How will we get to that goal?" Having
a clear goal helps us make decisions more easily and not get lost. Sun Tzu often used the
principle of "Know the enemy, know yourself" to understand his interlocutors. Understanding
the mind of the "enemy" or "opponent” is a way of assessing the situation and finding a
solution together, which requires subtle communication skills. What must be understood is
that "pacifism" is not a weakness but a superior strategy to using force, and negotiation is the
most powerful tool for resolving conflicts. This is the key to building understanding and
reducing conflicts in both the business world and modern work. The principles of Sun Tzu
are therefore not just about a war that requires bloodshed, but about using wisdom and

communication skills to effectively and sustainably achieve our goals.

Keywords: The Art of Victory, Sun Tzu's Art of War, 21°' Century
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Abstract

This academic article aims to present guidelines for promoting ethics, professional
conduct, and moral conduct within the police profession in the 21st century—an era
characterized by volatility and the dominance of materialism—utilizing a documentary
analysis approach.

Guidelines for promotion include: 1) Developing ethical competencies by building an
internal foundation for practice; 2) Implementing the KLAHARN Model, which consists of: (1)
Key Moral Leadership, emphasizing the vital role of supervisors; (2) Leading Ethical Culture,
driving ethics as the organization's core principle; (3) Accountable & Autonomous Ethics
Mechanism, establishing independent ethical oversight outside the chain of command; (4)
Holistic Ethics Training, providing integrated practical sessions; (5) Accountability with Incentive,
ensuring responsibility through reward systems and career advancement; (6) Reporting
Protection System, implementing whistleblowing mechanisms to prevent retaliation; and (7)
Normative Legal Reform, creating clear and comprehensive legal frameworks. This model
serves as a policy framework focused on cultivating an ethical culture through leadership,
proactive training, and a merit system to integrate "integrity" and “professionalism,” leading to
sustainable public trust and a positive image for the police profession in the digital age; 3)
Internalizing the principles of Hiri-Ottappa (moral shame and dread), the Four Prejudices (Agati),
and the Four Bases of Social Solidarity (Sangahavatthu) as core ideologies for duty; 4)
Developing Mindful Policing to enhance situational awareness and foster Moral Courage in
decision-makins.

Keywords: Police Ethics, Professional Code of Conduct, Ethical Competence, Mindful Policing
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Msasanwdn e ARAlTLAT TN

2. 93YFITU IIYIUTIAU LATNITHNAMNA

5933 Wukuwamsveseulsengd dreviliAneuaswauludeay Saaemninedaud
syiuyana Aseuads laudsssmani iJudsilazdoslalsewgAuiuR (wnsmaina, 2553)

a3u553u Wanumneds sysuiifudeusengAuio@fasssu ngfasssy @nineuse
tudingann, 2550) ssduszneu Ao 1) ssdusznausuauy anudnlalumguasnadeonfovugiu
YIANUYNADIVTOAUANY 2) DIAUTENBUAUBNTUNKALANFANHARDNSLUILENAINTANATY
915UAIAN 9| ﬁﬁﬁﬂﬁ@iﬁﬂmu i’ﬁﬂﬁqmammmsmzﬁﬁﬁﬁmﬁm% LAnAUNINelaLARAIINATNE
anudoula ioliauidnuarorsuaivauiuuuimiadionsujuinueiesssusud 3)
BIAUTENBUAUNGANTTUNITLANIBON AB NITANIUNGANTTUNTONTFUIABNIINTIN Msdndule
Aszmuan U saifiAauaneetTuly Guediaian 81317, 2556)
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Turaueh 9558705508 D Usenianulseng AN Usenauainni1snuliazegis

A o 1

fsunidu iiiednwinarduasufosinudeduarsuzvesaudn oradouduaednuaidnys
wealAle (drinausvdadineani, 2554) ?&ﬂa'nﬁqmmﬂiswqaﬁ%mﬁmsﬂszwqaﬁlwgﬂw %30
UszananusengAfigiivsznavendnnsnuurazesafmuadu ilesnwuarduasuio s
Fo1dq uargIuves@InTn WU 93TEIVTIUATITTONWTIUUNMS UWALATTONUTIUNIN A UAIY
Hudu (@nlsy Thes, 2526)

nslnrumnegvesdi1 “anud” Tasvhlddlaldde mslideadeunagnisviimini ns
laiSenou nasauuesiniufifiugiu fe mslivilfmuesuadBuifionsou drumsvipunihi
(Functional Goodness) ANUAABTSANLMINEVOINTFUNUMUATMENTAYDIRLLEY 1¥U FotnaTuila
Aeauiivivthillausdeiianssedansslunsen Feglsmsudolimsvhaamihiifiauesfia foa
(Uszalw, 2551)

WINTY adussdudineaniu w.e. 2554 (@rinnunviadegani, 2554) lianumuneg
i “37 e SdnvaeAidululunsidesnts dssown diela MWluemnefinssdiudu
Snunigunegaudiusnd fe asstuiud wu aud Anud, assiuiuie wu Teed sz

A (usilusied (Concept) anunsaasulunumumesiiléuos uisuueseonldidy 4

a o

1R A9

=De

a Y a 3 o av v = a A A J =

1. JuNaeUsyy195umans taanud dlavanefaiisanginssuiundusy uivuied
waninaeinsgauadldidunisandulavesuyed Insausawuaguusssandy 3 drdnAandnd
d1finy fadl 1) ATeeansi¥aming (Deontology) ¥8IAUAIINNIINTEVNTIdDARG DA UNYAGTITY

= Y Ao & I o = ¢ v ea %% 13 Y o
wsentnduduaina lnlddddswadnsnagaiuun (Duty-based) uywdfosinmuniniilivaxa
venindudsiigndedludies wu nmshilannAeaud widnnistannuuazgigliisseniuain
v < a & a fa = v a a v ¢
BUNTIEANIY (Kant, 1993) 2) 93umansiieuseleviilen 1a9ANAlagNISANAUANLAIINKATNS
veen13nseilagdanan Yselovlaugegnveaudiuiuuinfian (The greatest good for the
greatest number) ANUAtULItABNITEoNNIUURTINB IAnAUNTIesNanuazaseaIuge la
wndigaunausin (Mill, 2001) 3) AusTINI3eMEn3 (Virtue Ethics) [uyuseafiinwniigndouluds
ady FealllauiuiinguIenadns uesrnuANanueldevewnseyin ANuARen1sHnHuneslll
ANSITY (Virtues) 19U AIUNAMIEY AINERSITL wazAunaUszaa aunataiduldeansniely
n13nseyNRazralaeeniInInLaNAlausIINYIE (Aristotle, 1999)

2. JUNDUTINGANTIUAIERT (Behavioral Perspective) uasndudnu “lanangluy” uag
N33UIUNISUABVABNNNSINIVEN a7l NaufAuldasesssu anud de wgRnssuilidu “nonua”
Fuinan “s1n” (@ddgyaiwaztszaunisal) waz “a1du” Jududndnyay 1wy anugsuiuriuay

A £ a
ALY (AAFIBY WUgUUIY, 2550)

3. YuupuFesgAansuazdanuIngn (Socio-Political Perspective) 184A11uAlUgIUENFANT

La¥N130g3IuiU 08198557INAUIA (Governance) ANUARBNITUIMNTIANTSNLUSlE nsdvdeuld
& Al o oA A Yo o . = P v o P &
wazdusssy ieademnudnedelinudeny (Pierre, 2000) iuisanunlugiuegminvinaiiios Ao

a a v

nsllagilindvsyou wmsnanuvainvate wazn1silaiusiuieussleviaisnsae (Public Interest)
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4. YU UFTYITN (Professional Ethics) ¥a9ANUAKIUNIASFIUNTUSURULAZAY
SURaey (Accountability) Wiendesiuasesssuivndn anusavhenudilesedsediu dil 1) A
Aluguziusdygysadian (Social Contract) 95581U333IYITN (Professional Codes of Conduct)
fldlilemuaumgfnssusidu uidlifleuntesdiuuins wasinuwasusvasasisumu (Public
Trust) AuAludsindndsfildmenaduauidslad uidonsufifnumuannsgiuiivdm
fﬁ’muml”itﬁaﬂisﬁummﬂaa@ﬁ’aLLazﬂmmw%mﬁuaqﬂimwu (Trilling & Fadel, 2009) LY 585
Msafidesinuingmngeaiissssanileduasesdniiainm 2) mudlugugnsimiiifedis
auysa) (Functional Goodness) Au§URAmaY (Accountability) Wasudsuanuiainnisliidy
undunsimihilidsaegsgndes luddundn mevhadidusaususmmananugnies vie
nsiaugndosudyhaulidnie Sulidednduanudideivdn anuddeiosysannisis
Usgananw (Efficiency) wagauyausssy (Legitimacy) 1nsaeriu (Pierre, 2000) 3) mauflugiue
n1sAnuAuLY (Self-Regulation) miiﬂmmmmm%wwmmmmimamqﬂummammmum
(Internal Locus of Control) Sa1fudndnuaiziidnfgyianusznmilsvesyanadidaiosssy yanai
anagiluld i InazldunaspunudueissifungAnssuusiluannzilinsasaaeuain
aeven WeshslifaResAdnAuisindnesmu (aaidou Wusuuiu, 2550)

P3usssumsvmslunsysannis 4 97 ﬁu’aymuml,%w%’myﬂﬁamam% LUUBUTINGANT T
mans suueadeigmansiazdiniine uazauneadividn eiduuuamenstauiegeseudiu

3. ANTTAULLVIIYTTIN

ANTIOULLTITLTITY (Ethical Competence) MHN8ds AUAINITAVDIYAARLUNITYTNINIS
anuf psinladselesssudiiuinugmsindulauaznsasileUfln ilenouaussieanunisal
fidudouldodrsgniosmundnnismisdasssuuazuinsgiuivdn (Ethical Competence as an
Integrative Ability) N13asgning wagn1sinnnalde938535u (Ethical Awareness & Reasoning)
yeeafifaussourifesannsnsuunyssiudaudonisasossa (Ethical Dilemmas) luaniunisal
i1 9 ognemngs uarldivmmuaianiessaiidudoulunsieseinansenuiiasAntutugiia u
Iednudeynine JsaenndesiulnAnizesinmunsmississsaiigatunslivdnnsainauinnii
AULNTINGIRDANAR (Kohlberg, 1984) dussausn1sasosssutumuenuesdAnseninanisd
MinweAuauduiionnnedns (Andy Friedman, 2021)

a. Jymidefuasessauluanisseil 21

IngensaimeTausssunasszuudeanslinsuuau (Cultural Imperialism) udsssei 21
nszualamiintiilugannznsaseuilanmsimusssy duszuunmsdemsining iliaviva
msamAn nsuedlan wardfdinanUsemaiwaninds (Westernization) naundigdsnsilng
9g193uUse neliiAnszuugnunimusssuililendnuaiiiugamely 1Ransiwasuuaseiion
wazn1sanlumiavasaing (Materialism & Consumerism) aulnamduudgyiun1izn1siiiunig
MnmanaziUasurulugnadumavesinglouuazuilaadon adouisaiuaudesnis
AeueninnIausiunmidsla dewaliiAnnisfuTamsssuildmangan uagnsenudengAnssu
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vaagMvueg1uulate dawaliiindyndadaseaiiaazasesssy (Structural & Ethical Issues)
997U Hansenuavanandadeteiuilugdaymnisnaiagesiugsvamas (Corruption) wag
AmnuUsEngATidounssvesnulund duduguasindidglunsimuiussimanundnsssunivia
(WszUdnnsns efmalu (Weanau), aU3n Tnywaing uazann Wiusmi, 2567)
wszlwena Jala (2552) namie Yymasesssudenlnsusdadulymilan e

1) Snganisalalesssulussdivanna Jamasesssudesinsuldlfifntuanslulsyme
mMaeimun waldudgmszavlan LLﬁLwﬂuUizmﬁﬁLﬁ]%cgmai’mqa&maw%’gal,m%m Adgyiuingm
Wussauiidnansevudelrsugiauardany 1wy onwginsauludin a3esssunisiauiinnd was
ForiesEninaunsiuauay Saaviouin anunaigmeingilesediafeliannsoaiienudsbu
lomnusimanasesssuiiiu

2) A3us33uluilflnal (New Dimensions of Ethics) a3usssululangaluidlilddninegue
Aruduitusszrinsyana uivensreualUgssduiidudoutiu nanie veneemnaluds (1) SesTsy
daunden uealuywdidudiunidwessssund lilvid1vess53umd Wunisaauansznusie
Aswandouusiariliduyunnangatu (2) a3esssuseRuusTdnarUssma sossaulilddosdiy
yaradnaely witduiFesiiuisv (Corporations) wazUszmageasuiinveu 1 mslilldusssudn
nsliasmululsenefiazfindnduyveru uazanuuinveunendndusiidwaideselan (3)
23ussaunsiioanazgsia Inadendesdsrrsulnouuunnsssn wazivna3esssugsna ieadns
anulusdlanaznsivaeula

3) AUANYAETILAYYRITETTTUYALMN ATEUARUVIATEAY FaduAanden Andifnuas
an3 ArvaInvaneatend wazasusanlumalulad Wuilihduneinesessangalvalldsunss
SunalainuurAnuysedes (Humanism) ity Turasfiumumuesmauuuuiiuanas Ssdama
Tienaudnludoslsumlaethasesssuadelv wu dvduyvery wazniseyindlan Whundudiu
wilwesdiaou Welidndunumddnludnusiuadie

aguladn Munaenseuanisildsunlasiifintunalviiinn e ingleunaseudirdey

=

denulngauaziaoanuduudmisdala ilvgymnisnaiauaznisdeunsenieaiesssuds
Tassafreiiduguassaddgronsiaunyssmanumdnsssunivia a3esssugalvsiadosvens
YDUIIAINTEAUYARAE SEAUDIRNTT LarsrduUsana Tnsnsounquitsinasundon Avsuyweyy
wazaulusla denalimaundessusiidmumnanuyvedouuaznseysnulan elwdansdl
unumddlunmstihdsnusuadielfegamiiu

5. HUTIAULLTYINIYTIINIIAIYATUFITULALATIHIUTTURNIIYITNAITID

AzNTTINTITIMsMTaldfmunUszanasiesssy Woidunsiwasuruainniiiy
setlgudde (Discipline) 118 n15iduaNss0ui9938555% (Ethical Competence) Feannndaafy
Uiunvesdsnugelusififosnsisaiifinuduiiooidn (Professionalism) wagdanuiuiinveusie
&3P (Accountability) figedu uandlelitsunissmaiifesfuasdnied Wuiidedoninsives
Usgrvu waztdunalnddylunssuiunsyfsssuiifissanivia
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AN IOULLTINTUFIIUNATINNUHTR 7 Usenis Usenausie (1) Baduluaaidundn o1
A1AUT WITUNINER3E wazn1sUnAsesszuaulszysulnedulinszumndnidnsadudszy (2)
Fodndaasn Ujuavtnmeaiulusdla ldwarmidsslevilaelivou Sulnvoudoning wazinsn

o,

dnaaseuduuyud (3) nardindulauazBundnludanigndes: ndrdnduludeilignses lueeuvih

A o ¢ 1 a o v & = a = ¢
N@ILWENL‘WaiﬂﬁqﬂﬁziﬁﬂjUﬁﬁu@u‘Vﬁ@WjﬂW@Q WAL AU UNA1INIINTSLU DY (4) ﬂ@lﬂ\ﬁjﬁgiﬁsﬁu

>

drusrumnnindauda d3nasisay (doaay uavdanilesalaiessloviguuedany (5) 3
WadugNS LagAmNMYeI UfTRAMIAF8AuTInG Wsessau fusdeaniunisal uazinu
1AIFIUMTIaUsERUaING (6) UiTRwhdsmuifisssssutazuneneni: Saderanaue
e lidenUftRdemauiana maun aogmaasvsiavidedian wag (7) sssmuduluueeied
A SnwamanwaliRvinyduisiegs vdRdedssyvusiiennugnmesuton agtoutnan
vy asugianetiiesnlglunisaniuiin

Snvte drmun ng nas. IdaeaTsuTIEea wa. 2566 diaidunsounginssaiunan
Faruuazivmzauivanunsaitiagsu WednuifssidnAuasdnarivesmuuiea & 12 de
UfSAndn agulssd

1. TAduinulazanunisal (Personal Identity & Ideology)

- gaunfuazdnd a3: deafadenauafvesiisraduuuinig i eussausog,

a o

néduRTIY3” warndBundnludsigndesiay (Te 3.1)

13

eXp

- mMsasesnL: FesvAnAssuazariiuain “ouneyy” waas wazreadliinangauniu
sl (e 3.2, 3.3)
- mywanaues: Fedidmanuiazinuglvsiogianeiiiofisdszansamlunisianu
(V8 3.4)
2. AFAUANUYNABINUNY MUNEUAZEITNTTTU (Legal Integrity & Honesty)
- MANURSITY: gﬂaaiﬁsﬁﬁml‘éiyLLﬁ%ﬂ{]‘ViiJ’]EJLﬁuﬁg\‘ia‘&h\‘imﬁﬂ%ﬂ (U9 3.5)
- anulusila: UfoAmiAdasauanin dedndqate lldiuniming uaiam
Useloviivosenlvigdulidvsnamilonsdndula (fo 3.6)
- AMUFUNNTIVNT: AOITNVIAMUTUVDINIITIVNITHAL U0 av0IUTEY I YUBE S
\ATeAe (T 3.7)
- M ninddu: guashumindduvesigieanussinssinaliouluvomuies (T
3.8)
3. TAMUNINIFILIVTNLEENITLIEEUR (Professionalism & Power)
- msldings: aszutindinisldenevsonnusuusadu "wnsnisgaing” (Last Resort)
wazdpadulumunsaungunewiniu (fo 3.9)
- A duiionndin: msdvauaeuaiudedldnanivins Ufaralwimiu wazafleyayn
elsiladeiiansuazamgisssy Tnglildsunaiiveu (fo 3.10)
4. GRMUATUSNSay ImusssuesAns (Public Service & Organization)
- Inuine: SrnearmazmnuagliuinisUssaudienudusssy fhivle g uas
goulou Lileairsruaing (fo 3.11)
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v v Y] v

- ameduagiinau U ulyedendunuvediauasly "sruuamsssu Tuns

<

'
o

Unases duglidsduiymdeansnidsiveusengmneuasinunaruasiad (fe 3.12)
ANUADAAR DIVDIUTEUIAATLTITUAITIA W.A. 2564 U NG N.AT. TINILITTYIVTTU

#1599 W.A. 2566 Wuasieszuunismiiuguaguuny Ineuszaiassesssussad uwuivisadenud

fifinusssufiugiu uasng n.as. 2566 afrsdeardn fusservssadedn etuysannistuey

naneiduanssauzideaiusssu (Ethical Competence) Mudaunssdmiussaluanmsswi 21 asuds

51971 1

A519fl 1 agUUssifiuddyanUszanaTiesssumsa w.A. 2564 Wag ng 1.63. 1HILTTVIUTI

AN9I9 W.A. 2566

o Uszua93855547 ng nN.A3. 2566 AUFIAARDY/ Ffl
Uszaunan . - on o
2564 (aaun198d) (WU ue) N YUY
gaumsalanity | whunsediu 1@ fdosnunegiilaly | Wasuangaunisl
ATEUY WMINERTE Uay | IAnuaznIseiienu LAUTIAG “In
UszndUlng= e Ty vaIn”
“HIVinYAURTINYT
AuTednd Wuenalussla valdavEnaunsnuss | imenududulubes
ns1aeuls uagl nsindula uazdag N3SNWIANUEY uae
wanayselewl $NWIANNEUIIYNT N13ANATBINGY
nslddunm wiumsdnaulatigndes | szyudaaudosnsly Wauanudna
YOUTITU UAZAIY 9175/MaauaEnN1s gRATTINGNUinTLY
9535 duanueuvanivinms | A
N13UINSUTEITL | LUUIRENsITEaENIS | WuAZeN1980 W whuinwgnsdeans
LiidanUfus goulsu wagn1se1uie | Wileadanauaine,
ANLEAZAINLANTEY
Fauen Wunsansaaudu seydaaulviaziiu Windorunds
LuuesaLaziATYgRY | suteyuuaznsTdiFoud | wodnsmiletesdu
WL MADAYIN muideudesiondns

=] L Y A
nu: ﬂﬂLﬂ'ﬁ%ﬂﬂﬂﬁllﬂLéﬂﬁlu

6. WUINNNMITAUFTNITYTIIN ITTYIVTIU UAZNITIIAMUATUIWITNAITII

LIIANENTIUNITTIIIVNITAITI LN IMUAUTENIRTESITUTITIVNITHNTIV W.A. 2564 hay
N9 N.A5. 3PL9T5LIWTTUANTIT WA, 2566 Walduinmeividuain “aeuen” widaminigld
grwalumsiveudinsusing iy wu il indaan (2568) nadis nalnauauasesssudauiy
FesivislnaainTinaiuuarliaenndeaiuuiunmsufiRanuusziiu msvianslianuiuazns
afumnandlaludmgingsy lnonsuidymidduisuiudosjuiuiinsduaiun “anegly”
niensadredindrinuaraussousdeniosssuliAndululadissnisdime fuumiaiiaue
Fastaluil
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1) ausIOULLBRTFIIN a3199IngunsU iRnaeTy
ANNAtUYLLaRTRNTNT e faiesnsujianungssdeu uirensilaussaus
1§493535% (Ethical Competence) afiunmsysanmsseninannuiiiasseussaininuasinys
nsdadulaluaniunisaifidudou (Trilling & Fadel, 2009) aussnuzdisuduaInMIATETng e
9385954 (Ethical Awareness) fitelsirsaanusaduunaausslovidiunueenainarmgnsosls
o1959015 7 1 et 1w afianssausideaiesssy azinlugmsvieuidudes dn
(Professionalism) Ingueei1ANAABANUTURAYOU (Accountability) kazNITSNEIUINTFINIVITN
Aan1sunUasdseuyug5uusnis (Pierre, 2000) ﬂ’]iﬂgjﬁ@mﬂﬂ’]ﬂﬂlﬂ%ﬂﬁﬁ%ﬂumim’gEJ‘LlﬂiB‘U’Ju
Virinnnsvihaueds (Compliance) udunisvimnuslusssudriin (Conscience)
2) nénngy Taaa (KLAHARN Model) wuamea3n9imnusssuasesssy
ndvngy Taea annanmsinwide Bes dgymiuazmsiamnnalnaiuguasesisuves
drg1ems isadulssmuresing Gwd indasan, 2568) lauensounuaAndaulsuedmiums
waunluszezeai oliiAnnsiasuudasiiduszvulunsiauinalnnismuauasvsssuves
11519N13611579 WneUsznaulume
K = Key Moral Leadership 184 iuunumdiAgues] Usrudyyilunisduy
sunutlunansoonfenudednd giisssy uazndBundaludedigndes
L (Leading Ethical Culture) vanefis nanauasesssulimdunuimmdnvesesansle
TAUSIINDIANTTILALETUNGANTTUITETITY
A (Accountable & Autonomous Ethics Mechanism) #31eiiq mﬁmé‘?’mablﬂmuw
PSusssufinendudasyananedidudym
H (Holistic Ethics Training) ¥u18fi4 N150 UV UALUUYTUINTT d2viou
a01uN1304939uaUeN59
A (Accountability with Incentive) w1889 NM13AIAUAINTURATOUAIETEUUTINTR
wazauAmtluming uagmsiaunssuugdaiivmnzaunazidusssy edaaiunazatuayy
wofnssuiifiasosssnvesisatulssmuediedsiu
R (Reporting Protection System) manefia n1sdnszuusoaiseudiquasesiudsdoya
lailsignnduunds
N (Normative Legal Reform) nanefie nsdinseunguuienazsztoui TaLau
AsoUAgY wavannIndsdulldase Wemunuuardnaiungfnssuasssauvesinsadulsmy
pEg19lUsEANTA N
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L
(Leading Ethical Culture)

K
(Key Moral Leadership)

A

(Accountable

H A

(Accountability

& Autonomous (Holistic Ethics Training)

Ethics Mechanism)

with Incentive)

N

R

(Normative

(Reporting

Protection System) Legal Reform)

A i 1 nd g Tanaa (KLAHARN Model)

3) NM5URNUNNSSITUGRANNTAIIYITNATID
wssssuduesesdiodAglunisunmieasesssuanniely lnsamzndnnisineites
UMY UANTNNTeed131¥NIi1533 IuTT Neunesd (2566); Uma wsnunisil waz wude Jus
' = < o w a va v £% = @ A = [ 1Y
gy (2561) naniasziuddglunsujiandinaededinnuduiion@nlunissnwianulasnsie
ane¥YINTIN @nsasuiladudnleiues afuinnssy Ysusduuumsvinulvldmdedesas §
NUUY a5719AUTaLuLNUTEY 1YY
&

v
v Y A o

V91 L PEUNNENNNETITHINIATIEIRAZYTINTT fail

(1) #3lensuly anuazetsnannsindaseuy Wuedesdeddnlunsfnvdans
wavaulusslausilufidumeu mselnena Janla, 2552)

(2) M3aza9end 4 Sumneds grugdulsifieis memnuUsEngAifn mallidio

5993 ALENS B (nsenanunannsel (U. 8. Ugala), 2551) drsaagalmidedldiansaugy i

US1ANANNENDYS BUNIAR, INaaf, Ne1Ad, LAR) LBSNYITanNANULELaNIALALNIS LGN

< Y o
AU UL

a wa

unua
(3) dsaniog 4 sssuadesdamien fe Samiedlayana uasuszarunywulily

a1dAf vannsaRATIET (nsensvaaannsal (U. e Ygaln), 2551) nsasesnur1uTe1131 (3137
anm) wagdnnaden (mstigusslen) ieadianuasne (Public Trust) dudulvanegean
YDIITTHIUTTUANTID W.A. 2566

4) MsRaUERAALWIInINe a5 eanunsevindannanglu

lulifiveednineiasnginssua1ans Nsnauafllyiien sviauIsnieemaun uame
nszUIUMIMadnInelunsiindunsiug (Perception) waznismuAuALLES (Self-Regulation) 7
gnihanldegraunsvanglunsiauanssousvouyudlugaiagdu i uannzvesnisnsemingd
Anduannisandoay fuvszaunisalluraedagiusd1eisla Tngusiaainnisdadu (Non-
judgmental Awareness) ‘Lumq%mf‘mmaagﬂﬁmﬂ{i’lﬂuLﬂ'%"aqﬁaiuﬂfﬁammimauauaaﬁ'sam'imi
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WUUAUNAU (Reactivity) LLazLﬁ'ummﬁwq’umﬁm% (Psychological Flexibility) ¥aelviunna
mmmmmﬁmﬁauﬁ%ﬁ@ﬁﬂaﬂszﬁwmﬂﬂ 9 aslU (Kabat-Zinn, 1994) TunsngAnssumans afvin
wihdunalnddglumsiaiuadiadiunamuauaues

Ailpudaueliiiudaniswaunadluiy@ndisianie “Mindful Policing” Fu 1
HAGNS 3 Usen1s Usenisusn msesenidniluaniunisal (Situational Awareness) 91elviinsiasus
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AENALY: NITUTMNINSANYI, ANUENTUS, Taeulns 7

Abstract
In the present era, educational administration plays a crucial role in developing
organizations and personnel to achieve maximum efficiency. The success of administration
depends not only on modern processes or tools but also on positive relationships and an
understanding of the human dimension. Building strong relationships between administrators

and personnel in educational institutions is therefore a fundamental basis for achieving shared
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success. Modern educational administration faces the complexity and diversity of needs from
personnel, parents, and the community. Creating an organization with good interpersonal
relationships is essential for effective collaboration. Management principles that emphasize
constructive and sustainable relationships have become central to leading organizations to
success. The "Seven Qualities of a True Friend" (Kalyanamitra 7), derived from Buddhist
teachings, comprising Piyo (beloved/approachable), Karu (respectable/venerable), Bhavaniyo
(worthy of emulation/inspiring), Vatta (skilled in speech/articulate), Vachanakkhamo (patient
with  words/tolerant), Gambhiranca Kathang Katta (able to explain profound
matters/eloquent), and No Catthane Niyojaye (not leading into inappropriate situations/not
misleading), can be effectively applied to educational administration. These principles
encompass characteristics that promote positive relationships, understanding, and trust among
individuals. This article focuses on applying Kalyanamitra 7 in the context of educational
administration to build strong relationships and develop the potential of personnel in

educational institutions.
Keywords: Educational Administration, Relationships, Kalyanamitra 7
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Abstract

This academic article aims to: 1) study the current state and needs of internal
supervision in small schools under the Nakhon Si Thammarat Primary Educational Service
Area Office 3; and 2) develop an internal supervision model integrating the Buddhist principle
of "Sanghahavatthu 4" to enhance teachers' 21°*-century learning skills amidst the rapid
changes in the modern world. The context of small schools in the study area faces significant
limitations in educational resources, insufficient staffing levels, and teachers not specializing
in specific subjects. These factors directly impact national academic achievement (RT, NT, O-
NET), which falls below target. Therefore, school-based supervision is a crucial strategy for

assisting and developing teachers from the grassroots level.

The researchers synthesized a supervision model emphasizing a collaborative
supervision process, using the Sanghahavatthu 4 principles (Dana, Piyavaca, Atthacariya, and
Samanattata) as the core for fostering cooperation and positive communication. Preliminary
findings indicate that the supervision model integrating Buddhist principles helps bridge the
relationship gap between supervisors and those being supervised. Promoting a professional
learning environment (PLC) and encouraging teachers to effectively shift their roles to
become learning facilitators, even under budget and personnel constraints, the findings of
this research can be used as a guideline for administrators of small schools in designing
innovative school management practices for sustainable educational quality development.
Keywords: Internal supervision, small schools, Four Principles of Social Harmony, 21%-century

skills, Nakhon Si Thammarat Educational Service Area Office 3
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