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Abstract

Risk management in Thai secondary schools under the Office of the Basic Education
Commission (OBEC) is a strategic priority, given that more than 29,000 schools serve over 6.5
million students and nearly half a million teachers. These schools face multifaceted and
complex risks, including academic risks reflected in Thailand’s PISA 2022 results, which remain
significantly below the OECD average; environmental risks from natural disasters and climate
change; social and behavioral risks manifested in bullying and students’ mental health issues;
technological and data-related risks associated with the Personal Data Protection Act and
cybersecurity threats; as well as learning continuity risks exposed during the COVID-19 pandemic.
This article synthesizes relevant literature and theoretical frameworks, notably ISO 31000, COSO
Enterprise Risk Management, and the Comprehensive School Safety Framework (CSSF), and
proposes their integration to create a risk management system suitable for the Thai context. A
four-step process is recommended, comprising risk identification, risk analysis and evaluation,
planning and treatment, and monitoring, review, and communication. The use of a Risk Register
is highlighted as a core tool enabling schools to link risks with concrete mitigation measures in a
systematic, transparent, and verifiable manner.

Findings confirm that structured risk management is closely linked to both student
learning outcomes and school safety. The synthesis also contributes new knowledge, including:
(1) an integrated risk management framework tailored for secondary schools; (2) a holistic
classification of risks encompassing academic, environmental, technological, and socio-
behavioral dimensions; (3) the elevation of the Risk Register into an organizational culture of
proactive management; and (4) the identification of research gaps, such as the development of
digital risk management platforms and school-level risk indices. Policy recommendations
emphasize the establishment of a national risk management framework, the implementation of
school-wide continuity of learning plans, the strengthening of data governance and cybersecurity
practices, and the creation of a national education risk information hub. Together, these
measures will enable Thai secondary schools to navigate challenges and move toward a safer,

more transparent, and sustainable education system.

Keywords: Risk Management; Secondary Schools; COSO Enterprise Risk Management (ERM);
Educational Safety
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fuewaululsadeuvesiSeulne nandelsaouiifissuulesiunaznevaussildnaszannanszny
Frudalanarairsussonmeanisfouifiodenadugns uenani ndngrudanuainuaziuuiiaes
Aefunansznundilaiadin masudazaauaznmznadumilavestinidsuduamiudssssezenni
ﬁaamimmmiﬁuﬁwmaﬁﬁ FaudnsdananiFeunuuBangu maaiuineeiiugrududimunsams
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nau Waufennsguaguanizinderuegiadusyuu (Aunampai et al., 2022; Suwathanpornkul, 2023~
2024)

dmfusruunaznssuaunsuimsaudsdulsaSeulng muideves Wandee uazanizlé
Funreilassaireesdusznouresszuuuimsmudssiaonndeaiunguiuinssm tdun Jadetud
NITUIUNTT WAdWS LagnsazTioundy namTilaTeidudusuuuuilasedndiaonadesiuteyaats
Hundngruatuayuiinisesniuussuuuimeenuidssdmiulsedulneansofoguugiuiensi
wdaussuazvaaauld (Wandee et al., 2017)

6. Talauaitaulaung

amsmvesdng g deiaueBauloviefidandnujuildais Usenisusn msivun
nspumTUIMsATIABsdmivanuAnuduiuguluseduraidedamsgiuaina Tasawizns
NEUBIAUSENBUYRY ISO 31000 Wag COSO ERM Whfunseulssifoulasndoves CSSF iilalmAnsyuy
Aeridengnsmans aunw uazAUUADNAY TsaSeunnusiansgaimunlidunuaiuselios
MsnsFousiiunisdensdauazussiliunaainane IﬂjmwmiﬂﬂwamaLLa mwamﬂulﬂmmgwma
ﬂmsawammumﬂaLLa~mmmumﬂaammkﬂmaiwLﬂwuaa swmamsﬁuamuwﬂmmLam‘l‘mL‘Uu
desfleuimsaseiidentuidmnenadnsnsSeudiariat innmunmuesiidou gavhefonisaiiagud
FoyauaznsisouissivmaduemundssmsdnvuiieduadmdngrudelovnefinnlsaSouddls
TngysanmsfuunumyeagusuImsmiuguazaaaonfovesany. waviadolneviesdu tielviszuy
novaussgnidunazszuulostudegnideyaatvayuiiiduiiagtuuaznsivaeuls (150, 2018; COSO,
2017; GADRRRES, 2022; PDPA, 2019; Cybersecurity Act, 2019; AinUAMLNTINNNINSANYTY
flugu udvdmsnnuguuazauannsty, 2567)

7. dsu

q
]
a1

n1susmsanudsslulsusesudseudnwivessguraidunalnddgiivioaivadisainy

o

Uaensdy Aulusala wazAannnsiny) aglausunauviimelmi 9 NinauaniSeunagneu

q
v

TunageuLITA ArVEsLABmiNens Anudsuulasmanalulad nsAuAsedeyAdILyAnD
fosssund waslgmdsrunelulsaden msdanisenudsdifuszuuilissSeuansaasuain
mMshauBssulugmahaudsgn afessuuiidanguuazsoidewiomnnisalliuiuey nsUszyndld
NFOULWIAAAINA WU ISO 31000, COSO ERM Wag Comprehensive School Safety Framework 110
Usulianzaunuusuning a]zszhsja%ﬁqmmgfmmﬁu%mimmL?ismﬁLﬁugﬂﬁiﬁmmzmnaaﬁlé’

athalsfinny AnuTmedididessnnis Teun mismLmaum%’wmmqﬂﬁaﬁﬁﬁﬂmLa‘wwzéfm
MyeasseuUsznaiilifome wazanulasuwlaswiumealuladfisadiiuninfilsadoursuius
viu PadamandazstouinnsusmsanudedulsadoultaunsavildlnglseSoudiosdsis urdesonde
wleugatiuayuseAus Weseneguy kavanuTiudediuniagiu
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8. asARu3 Tl

mﬁé’qmiwﬁaiimﬂiﬁuLLawé’ﬂgmL%Niz%’ﬂﬁ%lﬁt,ﬁuﬂizLﬁuﬁwﬁiyumaﬂszmi UsgAsusn
mudednidnnsiassouriuranisae il duisslymidatulutedey mausdunans
nlassadimdngas nineins ussanuimdenandeiiud nsdaniseudssiuiiaesinvilusedy
TseFounazsyiuulous Tnsmsimuadminenisenssivaussousiannsaialduazynidivays
tufinarndes azelyimsiannqaamlidufisnlouednmnss widunsfefifamussaaey
Isioessioiiles (OECD, 2023)

uenani AnudssiuAunndouuaranmgdenmaily “nardeufifaunm” naneidy
NINEINTAUTIZU 13\‘1L%‘Suﬁﬁzﬂaﬂiuﬁuﬁﬁﬂﬂﬁ?L‘ﬁuéfa\‘i‘ﬁww]LLNUﬂ’J’]@JGi@Lﬁ@ﬂ%’]ﬂﬂ’]ﬂ%ﬂﬂ%ﬁﬁﬂﬁ%@ﬂ
anazafranieveiuguruiiosesummanidy aenndesiundnnisves Comprehensive School
Safety Framework (CSSF) Miifunisdnnisarandesnaiinuazynie (GADRRRES, 2022; UNICEF, 2024)

TuvaziAeadu fadeyanazadvianareidumnudesiininudify TsaFoudnnulidesds
PINYARINTUAZIEUUTEITU el ngranelne Wy nezs1vdyaAduasosdoyadiuyana was
wazsvdygAmasuaslasndeluues linanseutaaulindy msamuiiuaussausyaansuaz
szvuteyaddhilviesldane undudoulvdfydenudetuvesiunasesuazamnimmsiious
Advafiuaonss (PDPA, 2019; Cybersecurity Act, 2019)

vanguanmasuslulssmalveiuiui ssuuuimsanuidsedsaSeuannsaesniuy
uazasaaeudeuszdnyladate msfnwives Wandee et al. (2017) uansliifusdusznauvosszuu
aonadosfunguiuaranunsoliiiuuiuuudmiuimulussdufoans vedunssuaunisemunuuay
G Samadws

vhofian UseiiunsdannegnsnsnduundauazgunnizdnlavessiE sufioidu “anuidesgu
590” fidswadenndfvesnisine lsaSoufiareimusssulisensunisyad fssuuguatiomied
goulnmiionunainnas Laziivosmaudunnivaonde szaiunsoanaudemeszozenine
waé’mqméuaw%ﬁﬂmngﬂﬁuﬁ’u‘mL'%&Ju s?fal,’f]‘uﬁm’i’ﬂﬁmuﬂammwmiﬁﬂmﬁé’ﬁag (Aunampai et al,,
2022; UNICEF Thailand, 2025)
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