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Abstract
In the present era, educational administration plays a crucial role in developing
organizations and personnel to achieve maximum efficiency. The success of administration
depends not only on modern processes or tools but also on positive relationships and an
understanding of the human dimension. Building strong relationships between administrators

and personnel in educational institutions is therefore a fundamental basis for achieving shared
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success. Modern educational administration faces the complexity and diversity of needs from
personnel, parents, and the community. Creating an organization with good interpersonal
relationships is essential for effective collaboration. Management principles that emphasize
constructive and sustainable relationships have become central to leading organizations to
success. The "Seven Qualities of a True Friend" (Kalyanamitra 7), derived from Buddhist
teachings, comprising Piyo (beloved/approachable), Karu (respectable/venerable), Bhavaniyo
(worthy of emulation/inspiring), Vatta (skilled in speech/articulate), Vachanakkhamo (patient
with  words/tolerant), Gambhiranca Kathang Katta (able to explain profound
matters/eloquent), and No Catthane Niyojaye (not leading into inappropriate situations/not
misleading), can be effectively applied to educational administration. These principles
encompass characteristics that promote positive relationships, understanding, and trust among
individuals. This article focuses on applying Kalyanamitra 7 in the context of educational
administration to build strong relationships and develop the potential of personnel in

educational institutions.
Keywords: Educational Administration, Relationships, Kalyanamitra 7
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Msuimsmsanwinnlvel Tnglindniasnadng o gatunisairsmuduiusial

anufnu Wewwumnnadiuegnedsiu Tnefivdnsssu o Yssmadusngu:

1. Uly (Affection): flwman nau as1eaulinga
A3 (Respect): ta1sw TAesH arenmnidotio
A171ily (Development): dalaBuimunuiesuazsoy
90 (Speech): doans wiladne
2aunvly (Patience): oA SuilanauAniiu
ANATEYaz (Wisdom): Todgyayudluteyim
Tu aggntum (Righteousness): Uszwgignéies iluuuueeedia
nszUILNsUISTiaenadesiundnssaudl wWunsadeusssmaiia dearsedied
Usyansnn SuilsmnuAaiu deasunsiauinues uilelgmedsadasss dndulasgi
soUABY WastuLuUeEsiln nadwsiiaanisde yaanstanusssy Sauduiusia osdnsd
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