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Abstract: This research aimed to 1)develop and evaluate a learning management model based on
a learning ecosystem to 2)drive learners' future skills through the FUTURE LIFE 4 S Model process.
3) To evaluate the appropriateness, feasibility, and utility of the model. The study focused on
developing essential skills such as data literacy, collaboration with artificial intelligence (Al), and digital
entrepreneurship to ensure leamers are well-prepared to handle changes in the era of digital
disruption. The target group consisted of 235 Mathayomsuksa 5 (Grade 11) students at
Pathumratpittayakom School. The innovation development utilized the ADDIE Model design process,
integrated with Active Learning and the PDCA (Plan-Do-Check-Act) quality cycle. The implementation
was divided into 3 phases: the ecosystem creation and preparation phase (FUTURE), the learming
management and innovation creation phase (LIFE), and the evaluation, reflection, and extension
phase (4 S). The results revealed that the developed learning management model had an empirical
efficiency (E1/E2) of 82.50/84.20, which was higher than the established standard criteria of 80/80. In
addition, 84.26% of the target students passed the future skills evaluation criteria at a "good" level or
higher. Furthermore, the overall evaluation results regarding the suitability, feasibility, and usefulness
of the model were at the highest level (X= 4.65) In conclusion, this innovation can transform leamners
from being mere technology consumers into innovation creators and student digital entrepreneurs who
can concretely apply their knowledge in real-life situations. It is considered a Best Practice that is

ready for further dissemination and expansion.
Keywords: Learning Management Model, Learmning Ecosystem, Future Skills, Digital Entrepreneur
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