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Abstract

This qualitative research aims to:1) study the operational conditions and related factors, 2) analyze
the environment, and 3) develop strategies in the management of the Elderly School under Nong Khai
Municipality, Nong Khai Province. Data were collected through in-depth interviews and focus groups with a
purposively selected sample of 23 school directors and committee members. The findings reveal a key
strength in knowledgeable and experienced personnel, but also weaknesses in the lack of business skills,
technology, and budget. Opportunities for online market expansion are present, alongside threats from
high costs and competition. The appropriate management strategies using the TOWS Matrix technique
included 1) Maxi-Maxi Strategy: Developing products with a unique identity and storytelling for online
markets; 2) Mini-Maxi Strategy: Enhancing members' essential skills through external collaborations; 3) Maxi-
Mini Strategy: Building stakeholder relationships and product differentiation; and 4) Mini-Mini Strategy:
Expanding community networks to address resource scarcity. This research affirms the Resource-Based View
(RBV) within a social enterprise context, demonstrating that intangible resources, such as local wisdom and
community relationships, are a critical source of competitive advantage. The developed model can serve

as a prototype for other senior schools to assess their potential and generate income.

Keywords: the elderly school, strategic management, product development, competitive advantage
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