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Abstract

The purpose of this article was to present an academic service project focused
on developing the work skills of boarding students, conducted from May 1, 2025, to March

31, 2026. The project sought to increase educational opportunities and promote equity for
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children and youth in the Eastern region, with the goal of developing quality learners who
meet academic standards and possess desirable 21°" century characteristics. The project
implementation utilized the TUNA MODEL framework and employed a lesson learned
extraction method to gather knowledge from the practical operations of the boarding
student affairs team. The results from the first semester of the 2025 academic year indicated
that the students achieved multifaceted development, particularly in vocational skills (KV).
Furthermore, they demonstrated the ability to utilize free time constructively, work as a
team, engage in peer learning, and develop themselves as valuable members of society
(KS). These acquired skills are also deemed appropriate for future career advancement (KA).
Development recommendations include: 1) diversifying activities to enhance individual
potential, and 2) linking activities with the local context through community collaboration
and the preservation of local wisdom, which will ultimately lead to the creation of identity,

pride, and sustainable community development.
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