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Abstract

The purpose of this article was to present the roles of school administrators in
driving instructional supervision based on the Professional Learning Community (PLC)
approach toward developing the School as Learning Community (SLC) model. The
objectives were to explore the strategies and administrative practices that promote a
sustainable culture of collaborative learning within the school. The implementation was
guided by the PDCA (Plan - Do - Check - Act) quality management cycle, beginning with
collaborative planning and the development of a shared understanding among
administrators, teachers, and educational networks. The Professional Learning Community:
PLC groups were established to conduct planning, lesson experimentation, and reflection
through activities such as Open Class, Lesson Study, and Post - Lesson Discussion. This study
found that school administrators played a vital role as visionary leaders and facilitators
(coaches) who encouraged teamwork, provided resources, and cultivated a culture of
continuous learning. As a result, teachers became more competent in designing learner -
centered instruction and transformed their roles from “instructors” to “learning leaders,”
while students demonstrated greater participation, critical thinking, and creative
communication. The school as a whole evolved into a strong learning organization. The
study confirmed that participatory supervision under the PLC-SLC framework was highly
effective in enhancing both teacher quality and student learning outcomes, and it can serve

as a practical model for schools seeking to become sustainable learning communities.

Keywords: Role of School Administrators, Instructional Supervision, Professional Learning

Community (PLC), School as Learning Community (SLC)
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