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Abstract

The purpose of this article was to present the roles of school administrators in
fostering an ethical organizational culture by employing SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats) as a framework for assessing strategic situations. The
data were obtained from a case study of Sor.thaiseree utsahakam 2 school, Soi Dao District,
Chanthaburi Province, through document analysis and in - depth interviews with
administrators and key personnel. These methods provided empirical insights derived from
lesson - learned reflections on the school’s programs for promoting morality and desirable
student attributes. The findings revealed that the school possesses significant strengths in
implementing continuous projects and activities aligned with national policies, such as
Buddhist - oriented schools, moral camps, and religious activities. Furthermore, support
from teachers and parents has contributed to the school’s success. However, certain
limitations remain, particularly in the evaluation system, which emphasizes quantitative
outcomes rather than behavioral indicators, as well as in the availability of resources. In
terms of opportunities, the study found that Thai society and government educational
policies are open to developing community partnerships and utilizing digital technologies
to enhance moral education. Nevertheless, challenges persist, including the influence of
online media, consumerist culture, and policy discontinuity, which collectively hinder long
- term sustainability. From the analysis, five key roles of school administrators in developing
an ethical organizational culture were identified: (1) Policy Leader, setting moral vision and
direction; (2) System Designer, developing learning and evaluation systems; (3) Culture
Builder, embedding morality as shared organizational values; (4) Network Connector,
strengthening collaboration with communities; and (5) Evaluator and Improver, using data
for continuous improvement. In conclusion, building an ethical organizational culture
requires policy - oriented leadership, a well - structured management system, and
collaboration among all stakeholders. The application of SWOT analysis enables
administrators to comprehensively recognize both the school’s potential and limitations,
thereby guiding the development of a moral organization that cultivates students with

desirable characteristics aligned with educational standards and societal needs.
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