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Abstract

The purpose of this article was to present a framework for Coaching Supervision
to develop teachers in 21°" century learning management, a period in which education must
adapt to rapid technological and social changes. Teacher development had to focus on
building diverse competencies, including higher - order thinking, communication,
collaboration, and the creative use of technology. The Coaching Supervision approach
emphasized the role of school administrators as Coaches who acted as mentors and
advisors, while teachers served as Coachees who learned through reflection, dialogue, and
professional growth. In this article, the Coaching Supervision process was integrated with
the Deming Cycle (PDCA), comprising four steps: 1) Plan - Establish objectives and form a
Coaching Supervision team to analyze needs and develop a supervision plan. 2) Do -
Implement the plan through coaching supervision and systematically collect data. 3) Check
- Review the implementation results and reflect on the outcomes to evaluate effectiveness.
4) Act - Summarize the supervision results and plan for continuous improvement to foster
a culture of supervision. The findings revealed that Coaching Supervision within the PDCA
framework can systematically enhance teachers’ capacity to manage learning by developing
knowledge, skills, competencies, and attributes, which are essential for 21°" century
education. Furthermore, this approach contributed to improving student outcomes and
cultivating human resources capable of facing challenges in a digital society. The article
concluded that Coaching Supervision was an effective strategy for teacher development

and for elevating the overall quality of education in Thailand.
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