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Abstract

The purpose of this article was to dissemenate the components of school
administration toward excellence in quality schools under the "One District, One Quality
School" policy. The study employed a qualitative research methodology through the
analysis of relevant documents and literature. The research instrument employed was a

synthesis matrix of school administration components for excellence.
The study found that:

the components of school administration toward excellence that could be
applied in school administration were divided into seven main areas: 1) organizational
leadership, 2) strategic planning, 3) process management, 4) human resource focus, 5)
student and stakeholder focus, 6) measurement, analysis, and knowledge management,
and 7) operational results orientation. The study suggested that effective administration
toward excellence in quality schools under the “One District, One Quality School”policy
requires a comprehensive application of all seven components. The information obtained
could be applied to the planning and development of school administration models that
are appropriately tailored to the context of each area. This ensured that quality schools in
each district across provinces in Thailand could develop their educational standards toward
excellence comparable to large provincial schools in Thailand, thereby providing equitable

access for students in all regions to high - quality education for all students.

Keywords: School Administration, Excellence, Quality Schools under the “One District, One

Quality School”Policy, Components
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