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Abstract

The objective of this academic article is to analyze and synthesize concepts,
theories, and practices related to teacher retention to enhance the stability and
sustainability of educational organizations. The study was conducted through a
comprehensive literature review of both national and international sources published
between 2010 and 2023 (B.E. 2553-2566), resulting in a synthesized theoretical framework
for school administrators.

The findings reveal that teacher retention is a critical mechanism directly affecting
the stability and sustainability of educational organizations, as teachers are the primary
human resources responsible for developing learner quality. Key factors influencing
teacher retention consist of five dimensions: (1) organizational commitment, (2) work
environment, (3) job satisfaction, (4) administrative leadership, and (5) school participation.

Guidelines for teacher retention can be implemented at three levels: individual,
group, and organizational. The role of administrators—characterized by visionary
leadership, fairness, welfare support, and providing equitable opportunities for teachers to
participate in school management—is vital. Such leadership fosters motivation, morale,
and professional pride, ultimately leading to organizational commitment, teacher

retention, and the sustainable advancement of educational quality.

Keywords: Teacher Retention, Sustainability of Educational Organisations, Retention Strategies,

Administrative Leadership, Organisational Commitment
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