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Abstract

This qualitative action research aims to extract lessons learned and synthesize a model
for stakeholder participation in the preparation of an integrated action plan for mitigating noise
impact compensation at U-Tapao International Airport. The study utilized the CIPP-I Model and
SWOT Analysis as analytical frameworks. Stakeholders include the project-owning government
agency, consultants, local authorities, business operators, community leaders, and noise-affected
residents in surrounding areas. The research findings indicate that the success of participation
stems primarily from the most significant internal factor: a highly specialized, impartial, and
flexible consulting team. This flexibility was demonstrated by their ability to adapt the process
from large-scale meetings to household-level data collection, operating under the Plan-Do-
Check-Act (PDCA) quality cycle and the 4S principles (Starting Early, Suitable Method, Sincerity,
and Inclusiveness). The most significant external factors included the Environmental Health
Impact Assessment (EHIA) law, which instilled confidence in the compensation process, and
support from local government executives to mitigate existing conflicts. The level of participation
primarily fell within the spectrum of informing and consultation. The ultimate decision-making
authority regarding compensation measures, however, remained with the governmental project
owner. The synthesized participation model thus emphasizes designing a compensation plan that
is high-quality, comprehensive, and anchored in the Humanitarian Principle. This approach is
intended to lead to positive impacts, namely Acceptance and a Win-Win outcome, which form

the foundation for sustainable development in the context of a developing country.
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TunszuaunsiidufiesSunsutoyaiieBusuaiugnies vesnmssusndeya wavannsolideya
W/ devinaiaald

3.4 Krunardn (Product) unugBranszEUfUAss Fasiieunsaunay (svbydu-
szae17) Wusssn wingay Widawasasivaeuld lnedanuiuainUssyivusazndnuy vesssy
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3.5 furanszny (Impact) NsgousuanasMssAe afnduldiunsnisiusame
wansenulsiograuviasslunndia mslingraneifisnefinnsanluvssiiuiiuenmilendninasi uayls
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nsfnwmudn anudifavedlasinsinanmsdansesradussuuuasyaainsiidamnin
Tnglasamssdniduluneld u3um (Context) vosgmsmaniund 20 U uazulouglneuaud 4.0 Jld3u
miaﬂ’uauumﬂﬂisszj’]ﬂuudwimjﬁmwi’maﬂﬁsimﬁmame%ﬁammwwé’nmmwa (Rational
Model) (Thomas R. Dye g19falu Juitun yyetuswd, 2561; AT ausudal, 2563) Uadeinda
(Input) iddniiande ufiuinw Aarudsimguararudangulunisuimsianisaundn am
(Drucker, 1990 91999k Russell-Walling, 2007; assm‘wuq 2OULTY, 2562) NS2UIUNS (Process)
ANTIUNITANLINRTAMAN PDCA (Edwards W. Deming, 1991; Usnsseau Wugussesn, 2545) wazdanan
4s (aiy finwa, 2554) Inely AuATEUARY (Inclusive Stakeholder) uag AMMKIEEY (Suitability)
Yo fuil spuiu § e liussmvuddiuswlunisuansanuiuii eafuuinsnissaiey
(Szentendre, 1996; Cohen & Uphoff, 1977; Lufeng et al,, 2020) 158 aansiivJawmedigeanainy
Faudaruidouazauiiag (Suau-Sanchez et al, 2011) HawAA (Product) Ao WNUYsANNNT 715
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YDIYUYU (Asensio, Gasco & de Arcas, 2017) ﬂ’wlﬂ:j NanseNu (Impact) A8 N1589UTU UIATANT
smLsuaL§m&mmaé’ﬁahulﬁahmﬁa‘tuﬁuﬁ (Hauptvogel et al., 2024)

Fodunuriufu %ﬁhmmﬁ’mLLE’J’JLﬁmaa;:IﬁrqmumaéamﬂuﬁﬁaLmﬁﬂ%’au (Moore, 1996;
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vowalszlovimaasegia Nlinsasnsesesedegfsssy Wuniianelawarseniuldseninadddila
d1dua1nlATIN13 (Heyes et al,, 2021; Hauptvogel et al., 2024)
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@AuN ALY wazUadin 150010501, 2555) d1RUTEIAMNAIRNNSAILNZ AL (Suitability) Tigiasfia
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faunfensisuduss (Starting Early) esanlasinisianuseiiominsiss EHIA wazladugavineme
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o ¢ v &
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LLﬁ‘l“UﬂﬁymLﬁﬁmumwad‘qmu (Asensio, Gasco & de Arcas, 2017, Hauptvogel et al., 2024)

= vy
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[j Uadunelu C] Uadomeuen
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sgiunsiiduisuazunumvasdiiduladude
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(Acceptance/Consensus Building)
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deansmaiien wazsedumsiuilsnuAndiu/anwmnie (Consultation) Fadunisdearsasamisiile
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winssumumsiidausmnsneneilinsounqu wiunmumvesiidnildaudeluiui Vs
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Wneuasradwsiidainis
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