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Abstract

The purpose of this research was to study the components and
indicators of primary school management towards excellence in the 21
century. The key informants and research procedurs were as follows:
1) Study documents, textbooks, articles, concepts, theories, and related
research both domestically and internationally. It consists of
administering a primary school management to excellence educational
administration in the 21% century and research related to educational
administration towards excellence in the 21% century, both domestically
and internationally. To obtain components of primary school
administration towards excellence in the 21% century. 2) In-depth
Interview to the experts 9 primary school directors with excellent
performance (Best Practice) using a semi-structured interview form,
which determines specific experts to obtain indicators for primary school
management towards excellence in the 21% century under 9 components,
Leadership of School Directors, Strategic Planning, Organizational Structure,
Personnel Management, Academic Administration, Budget Management,
General Management, Information and Knowledge Management, and
Student Orientation, Parents and Related People. 3) Focus Group Discussion,
Experts consisted of 2 policy administrators, 4 primary school directors,
4 primary school teachers and 3 university professors, totaling 13 people.
To confirm from experts. About the components and indicators of primary
school management towards excellence in the 21 century

The research results revealed :

The analysis of the components and indicators for the educational
administration model towards excellence in 21° century primary schools
resulted in the identification of nine components and 27 indicators,
categorized as; 1) Leadership of school administrators, comprising five
indicators 2) Strategic planning, consisting of four indicators 3) Personnel

management, including five indicators 4) Academic management,
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involving five indicators 5) Budget management, comprising three indicators
6) General administration, with five indicators and 7) Learner focus,

parents, and related individuals, comprising four indicators.

Keywords : Administration, Primary Schools, Administration Toward Excellence,
The 21°' century
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