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Development of an Implementation Model for the ‘TO BE NUMBER ONE’ Project to
Strengthen Mental Immunity and Prevent Drug Abuse among Students at

Sraphang Wittayakhom School.
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ABSTRACT

The objectives of this research were to: 1) study the current situation, problems, and needs in the
implementation of the TO BE NUMBER ONE project at Sapang Witthayakhom School; 2) develop an operational
model for the TO BE NUMBER ONE project aimed at enhancing mental immunity and preventing drug problems
among students; 3) field-test the developed model within an actual educational context; and 4) evaluate the
appropriateness, feasibility, and effectiveness of the model. The target group consisted of school administrators,
teachers, student leaders, and representatives from relevant network partners. The research instruments
included questionnaires, interview forms, and evaluation forms for appropriateness, feasibility, and
effectiveness, which were validated for content validity (I0C ranging from 0.80-1.00) with a questionnaire
reliability coefficient of 0.94. Data were analyzed using descriptive statistics, including percentage, mean,
standard deviation, and content analysis.

The findings were as follows: (1) the implementation of the TO BE NUMBER ONE project still faced
limitations in terms of continuous monitoring and comprehensive stakeholder participation; (2) the developed
model, based on the MIND Model and the PDCA cycle, comprised seven key components and was practically
applicable within the school context; (3) the implementation of the model resulted in improvements in
students’ knowledge, life skills, attitudes, and self-protective behaviors against drug abuse; and (4) the overall
appropriateness, feasibility, and effectiveness of the model were rated at the highest level (X=4.75,
S.D. = 0.10), with practical applicability and usefulness for project implementation receiving the highest mean
scores (X = 4.80, S.D. = 0.45).

The scholarly contribution of this study lies in proposing a system-based operational model for the
TO BE NUMBER ONE project that integrally links mental immunity enhancement with drug abuse prevention.
This model advances the study of the TO BE NUMBER ONE project beyond activity-based reporting toward

a conceptual and managerial framework that can be adapted and extended to other educational contexts.

Keywords: TO BE NUMBER ONE Project, Development of Implementation Model, Mental Immunity, Drug

Abuse Prevention
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