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ABSTRACT

This research aimed to explore the future leadership of school administrators in Triam Udom Suksa
School over the next decade (2025-2035) through the Ethnographic Delphi Futures Research (EDFR) technique.
The sample comprised 32 experts, purposively selected and categorized into school administrators, educational
administrators, and academic specialists. In the first round, semi-structured interviews were conducted to
analyze and synthesize nine core components of future leadership, including a total of 45 indicators. These
findings were used to develop a questionnaire for the second round of data collection. Data were analyzed
using the median, mode, and interquartile range (IQR) to determine expert consensus. The findings revealed
that there were nine essential leadership attributes for future secondary school administrators: (1) vision,
(2) adaptability to change, (3) teamwork, (4) networking, (5) motivation and inspiration, (6) morality and ethics,
(7) lifelong learning skills, (8) digital literacy, and (9) meta-leadership. These components represent the necessary

competencies for educational leadership to effectively respond to the complex and dynamic changes in the

future.

Keywords : Future leadership, Triam Udom Suksa School Administrators, EDFR, Next Decade
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