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Rice Farmers Community Enterprise, Charoen Sin District, Sakon Nakhon Province.
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ABSTRACT

Khao Hang (Parboiled Germinated Rice) is a milled brown rice, produced by subjecting paddy rice
to soaking, steaming, and drying processes prior to milling. It is a well-known community product of Sakon
Nakhon Province. However, most local entrepreneurs produce and market Khao Hang solely in its milled
form, resulting in higsh competition among producers. This study, therefore, aims to explore strategies for
adding value to Khao Hang produced by the Ban Lao Subdistrict Rice Growers Community Enterprise. The
research began with: (1) an examination of the community context, production conditions, and marketing
of Khao Hang using the Rapid Rural Appraisal (RRA) technique, and (2) a study of value-adding approaches
through the Appreciation-Influence-Control (AIC) technique. The study was conducted from October 2023
to March 2024. The results revealed that 1) the Ban Lao Subdistrict Community Enterprise comprises 40
members who collectively cultivate 525 rai of rice fields. The group produces Khao Hang four times a year,
yielding approximately 2,150 kilograms annually. Distribution is primarily conducted through the enterprise’s
office, with secondary channels including trade fairs and telephone orders. 2) The value-addition strategies
for Khao Hang that can be developed and implemented within one year consist of two main approaches:
(2.1) Adding value through product development, which includes two sub-strategies: (a) Enhancing
knowledge related to Khao Hang processing, and (b) Improving Khao Hang processing methods, packaging,
and branding. (2.2) Adding value through digital marketing development, aimed at expanding market reach

and increasing competitiveness.
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Figure 1. Map of study site (Source: Google Earth, 2024): (a) Map of Thailand, (b) Map of Sakon Nakhon

Province, (c) Map of Charoen Sin District, (d) Map of Ban Lao Rice Farmer Community Enterprise
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Table 1 Agricultural calendar of Activities of Ban Lao Charoen sin community

Activity Jan. Feb. Mar. Apr. May. Jun. Jul. Aus. Sep. Oct. Nov. Dec.

/ I I I / I I
paddy Vv vy
e | AE| A | A | A | A | A | A | A | A | | A | A

e (W W [ W V|V VYV VYV VWY
Oil Palm &R e 8 o e e e 9 v e e e

1.2 Viunnaluvasianviagumy

3amﬁﬁlsqmwgﬂqﬂﬁzjy’m?waﬁwu
wian g 13 Slaan®in 40 38 Nuftunamsau 525 13
Usgnoufansiieady msLLUig‘LJsdyn wazuusgy
NAWAININITINYAT T WA, 2567 ANNTONEATT
lpstavun 15.6 i %aﬁgﬂ’gﬁﬁamﬁwmuﬂqﬂ laun
y1milen Wug N9.6 11meuNEd 105 wazaalsd
woss  Tuumazdagiimathamunulssuauay 50-
60 Alansu nAnfumvdnvesiamAagusu Ao 1

g19usTaaIn1A Aeladendndun “vesiy

o 17

PRy Fedifinenn enisouaiiouves Ty
fananfugguslag
1.3 anumsnanauaznisnaindi
81922 9IEUNYUYY
1.3.1 Msuaat1a19

NIFUINITHANT1I81970
FamAaguru-denly venuat datuendif
Aurluszezanunuasfulilugaans mawdsgud
nsrUIUNIHEALUUA A Tae uain (1) 1
Prddonuuad 2 fu (2) thesnuninuan
$1uu 2 wan (3) thandefigaumgd 70-80 oemn
waLdoa Uszana 30 wifl (@) thaniifeuaitian
feon 1 ¥u (5) Adurmans () usTiedmune
ImenfmumsuUsUiogmaiuinm 6 Weulu
nisiiusuuUnduasdony 1 Tlugagayyinie

Fewiaguruiinnsenisudsusaduseunisude

7 4 avuii 2 wgwaau - ewau 2568

(Table 2) MUAsuuUamNNIHAANNFE 130
\losnemuazaanlunisumsausazeu v
g1951u2u 3 9l laun 4 n%.6, YIMOULLE LAY
917l59U83 %aﬂ%mm‘gﬂaLLéas%ﬁmsﬁuagﬁuﬂ%mm
nsizUgnuannunins tned w.e. 2567 awisn
namue1alasan 2,150 Alanfu frandngiens
21n917 N2.6, neunzd uazrlsgiues wail 1,145
Alansy, 743 Alansu way 262 Alansu suaIny
1.3.2 MIna1nd1Ia9
%mﬁaﬁmuﬁmﬁﬁmﬁw%’n
gar1uNsAnnelaenssiuandn iesuuiely
numanaamalnnssuzresulnaiiluneyn
190y luszduii 1lesannnismaaiiosyesni
LﬁEJ’JhJ'LﬁﬁNW@G{E}ﬂ?i%UiM%E]L?T’]ﬁQSUENBJUﬁﬂﬂ
wanand Sad Taynlus esveenisuaduiy
;}UisﬂaUmsﬁdynawﬁﬁwﬁmﬁmsﬁmﬁauﬁuLLazm'ﬁ
LLsdﬂsﬁ’uﬁueﬂunﬁuﬁmSuﬁﬁaqﬁwﬁﬂuﬁmﬁunu AN
4aE31A1 N15MUNeTIeslunematnazisan
Tuw23 60-100 vwneRlansy TneTamAvyuauy
Uauﬂﬁdy'nm"maﬁmmé%ﬁ’mﬁwasdunamﬁ'iflm 80
vmreRlaniy snnurenslsgueIfiAs e
aﬂmmﬁLﬁ"aaaammﬁi”ummau%mmiﬁimma
G ija'wszjynam]zl@?%%mmﬁaﬂumjmmmu
Snavaw wafdsluunsnanglunaniialy dmsu
MFMUIBTITNUUINTT I 3 Fans laun

1A15I8 MmN YUVY, 80NNUTINUIYHAAS TN

Vol.4 No.2 May - August 2025




21381538 uazNaUIaYainAguLlYe

Journal of the Greater Mekhong Subregion Research and Development

warlnsdny (Table 2) lnslanigseun1snani 1
(Dec.) fyann1sdvunegedn (seeaz 54) wuadu
N15TIUIERIUATINTIA NN IYUYUNINT G

(yoyay 42) iaqawnﬁumﬁfmuww TUITU

ay 4)

Table 2 Parboiled Germinated Rice production and marketing
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Figure 2. A-I-C activities to situation analysis: (a) Brainstorm to present potential, (b) Expressing

opinions through flashcard constant, and proud
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Figure 3. A-I-C activities to find guidelines
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direction, (b) Ranking the results of needs
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Potential, Constraint and Proud

1. Potential

1.1 Potential of Production

1) Possessing main raw materials that can be produced locally

2) Knowledge of PGR Processing from ancestors
1.2 Potential of Marketing

1) The one group to making PGR in Charoen sin District

2) Having distribution channels through local stores and the community
enterprise office

3) Having regular customers in the area

2. Constraint

2.2 Constraint of Production

1) lack of the knowledge about product development, packaging

design and branding

2) There is a lack of planning for product development and future operations
2.3 Constraint of Marketing

1) Farmer group don’t have experience in digital marketing

2) Lack of skill in to using mobile technology

3) The competition in the market is high due to the present of many
entrepreneurs

4) Many products in stock because unsold

3. Proud
1) Local resources have been utilized to create value and benefit to people
2) PGR is the culture passed down from ancestors that creates job and livelihoods
for many generations

3. The production of quality PGR that is beneficial to health

Needs and Ranking

1% A strength within the
group
(45 score)
1. Group management

2. Collaboration with

Feasibility within 1 year

Collaboration with

2" PGR products
development
(31 score)
1. New product
development
2. Knowhow of product
development

3. Product standard

government agencies

3" Marketing development
(24 score)

1. Digital marketing

2. Upselling

3. Developing offline

channel

New product
D [ [
Knowhow of product
Iy p
development
I Digital marketing /
> Upselling /

Development

guidelines

1. Value added of PGR
by the product

development.

; a) Knowhow of PGR

process.
b) Development of
processing,
packaging and
branding

2. Value added of PGR
by the digital
marketing

development

Figure 4. Overview of value-added development guidelines for Parboiled Germinated Rice (PGR)
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