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A Study on the Management of Local Administrative
Organizations through the Participatory Process in
Promoting the Safety of Elderly People in
Pak Phraek Subdistrict Administrative Organization

Don Sak District Surat Thani Province
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Abstract

This study aimed to (1) examine the management of the
Pak Phraek Subdistrict Administrative Organization in promoting
the safety of elderly people, and (2) investigate the forms of
elderly participation in safety-related activities, as well as the

effects of such participation on the operations of the Pak Phraek
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Subdistrict Administrative Organization, Don Sak District, Surat
Thani Province. The study employed a qualitative research
methodology, collecting data through in-depth interviews and
focus group discussions with local administrators, community
leaders, and relevant elderly participants. The findings revealed
that the Pak Phraek Subdistrict Administrative Organization plays
a significant role in enhancing the quality of life and promoting
the safety of elderly people through the development of plans,
projects, and activities that continuously engage the elderly.
These activities cover health, environmental, and quality-of-life
development, such as the Community Quality of Life
Development Center, the Elderly School, and the use of safety-
related technology. The organization’s operations rely on
collaboration among multiple sectors and include monitoring
and evaluation systems to improve performance. Elderly
participants are not merely service recipients but also actively
reflect on problems, propose solutions, and contribute to
community development. However, limitations were identified
in terms of budeet, infrastructure, service accessibility, and
coordination, leading to inequalities and risks related to health,

safety, and social well-being. These issues require comprehensive
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and continuous interventions to enable Pak Phraek Subdistrict
to become a stable and sustainable elderly-friendly community

in the future.

Keywords: Management, Local Administrative Organizations,

Participatory, Elderly, Safety
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