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Abstract

This research aimed to (1) develop an innovative assessment system for employee happiness,

satisfaction, and organizational engagement (OAR Engagement System); (2) classify and categorize key
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personnel and organizational issues into dimensions; and (3) propose organizational development guidelines
based on in-depth Al analysis to support evidence-based policy decision-making. The study employed a
Research and Development (R&D) design. The sample consisted of 57 personnel of the Office of Academic
Resources, Prince of Songkla University, with 41 respondents. The system collected and processed data on
employee happiness, satisfaction, and organizational engagement using descriptive statistics and Al
Analytics. The findings showed that employee happiness had a mean score of 3.73 (good), satisfaction had
a mean score of 3.92 (¢ood), and organizational engagement had a mean score of 4.23 (very good). Al
analysis classified and categorized key issues into five dimensions: psychological well-being and meaning at
work; financial security and welfare; stress coping; relationships, communication and recognition; and
workload, work systems and working environment. The analysis resulted in four organizational development
directions: promoting employee well-being; strengthening motivation and recognition; fostering an

engagement-oriented organizational culture; and implementing data-driven management.
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anmwndeumyvinuifimudengu uaznmsinfanssuseunaneiiieanauieien
supufianslaveayaains Anadefuaafianelawindu 3.92 Fseglusedud Tasyaainsiianudis
welagsgalusuanugiilelunu anudilaunummiifivesnuies wagarwamsalumsudlodgmianzuii
agnslsfiniy annsiaseisie Al nuladeddyidmaneanufimelaludau Mud nsdeasaeluesdnsiids
Liflusgansatmiisane 1a3osflouargunsnifivinanusiuaiis waznisdnnsvezuasdninimginlsad gl
AsUAqUINIasAng aonrdesiunues Robbins way Judge (2019) fiszyih anufiswelalunufnanmslésy
nsvensy AnuAmtluendn waznstausaiunisinauls uenanidmssfudedunures Kayusi (2025) 7
na1731 Msldsezuu Al lunsfiasuramuiianslavesyaainswuuisealngd aunsateliesrnadiloesunivas
awidnuesyaannsidesnausiug warannsnoonuuuinmsmsaiusigslafivanzauiuusazyanald
sumnugAuseesdng wuItyaansiianugnussssAnslusefudun Taefldadewiity 4.23 &
Agagn Geazviouliiiuinyaansddnineuinisiinnuinuas manilalussdnsegnsdaiou 9nnisiiaseisae
Al wuindadndniRetesiunnugniuussneuse mayefsesdnslumeiia anuduifiasdisunasativayy
Aanssuvesesdng wazarudulalunsuftRnuulsusesdng nanisdnwilaenndesifunnfnues Meyer &
Allen (1997) # 98 Ur871AILE AW LA 8B3ANTUTENOUA Y 3 R 1aun Ay nWuMIse15ual (Affective
Commitment) A" nsiuLdssiaides (Continuance Commitment) UA¥AINLKATUIINUTIVIAg I (Normative
Commitment) Tngwuinyaansaulngifimnugniunisensuaigs fnnugiledlsidudiunisvesesdng uasd

ANuAslaNarsmuasrnseelUlusunas

#3Unan13398 (Conclusion)

szauAMugUIesyAaInsdinineuinistnesimeglusyaud avvieuliiuiiymainsianugulunisinnu
Tunwsam egrslsfn Smudsziiudumsznuiazanuaisnazanluuingy danslafunisquanazdadiugy
aglumsinuegravingan vaediu seauanuiianelavesyransiessdnseglusedud lnedanuiianela
aslusnuanugilaluany andilaunummhiivessues wazanuamnsalumsudlvdymiamzaiin usdadl
anudndudeaaduaineszuunsegdlauazmsdeasniglussdnsliiiussaninmanndstu duseduauygniusio
osfnseglusziufiunn asveuliifiufennudn auniagile uasanuidavesyeanslunsiuiauosngly
szpren sruuUssdiuiianntuansasiuny dafu weruanmatoyaduniugy el wageugny
yesyaanslfegraduszuy uastaglinisssfiuguanzyrainsanunsaduiuldeguiussansnmnassoies
Fsagvioufsnrmdnisvesmsiauuinnssussuuussfiumudmnevesnide

& |

nanslaszideyacmemalulag Uy iuseivg (Al Analytics) wudn awnsathdeyaainnisussdiudng

U o« U
o w <

N5TUIUNITIATIZNTEN wazduunUseiiudidgeandulii (Dimensions) NidzyiauanInas1weIyAaINTHaL

o
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I aa vy aa v £%

D9ANT boLA ummuqmmwmﬁﬂﬁ]LLasmmwmﬁLumu RfuANUTuAmMIINSRuLagEiaan1s JRnugune

L [ =

dnlawaznisiuiionnuiasen JAA1UANNANRUSAURUIRUTYY N5F0a1T1AZNISEBNSY LasilRfnIun1T29Y

Y
v

STUUML UaganmIndoNn iy eaeliiiurisgauds wu anuniagiilaluay amnudilaunumndii uas
AugnYiusieasdng nasmaulsefiuiinasldsumstanediadususssu nsussgndld Al drevensnuananse
yosszuvnMsUsziiudasinalugmsiinszidoyaidedn Tnotefanu duased uasdanguussiiuiivsng
Tunanisuszdulaegradusyuy ilinanisUsaiuaunsadldldidudeyauseneunisiuuesdnsuazns
dinduladaloutglddnaudey

HAGNSAIN Al Analytics Sagniinludavinnseunsidesleadaensaans (Strategic Alignment Framework)

A W '

WeduglAn1siiTeidiuiiamanisiaunesdns nieueenuuuianssulusyiuduloviswagielddinisly
&nuaiz Al-generated Recommended Interventions dsanansaululnaunuimunstdussfumbsnugosuas
seivasrmesnaussuu mafmuakumsiaosdnsfldnnnszuaumsitaslvuimsansatdeyann
nsUsgliululduselonilunisivuauleuns anduauiumsneInsuyes keI uNUELESNgUN1ITUARINTUY
g1utioyasis (Data-driven HRM) Yil¥inszuaunsiamosdnsiiruduszuuuasdifiansdaauuniu
Joldusuuz (Suggestions)
1. daeuauuzlunisimansideluly
wan153deaselalfiiudn ssuuUssidiuanugy anwfianele wagarugntuesyAIN ST ALY
annsnihlulfiduedesdeddalumsatuayumsuimsianmaninensuyudvesdiinineuinsldegraiuszuy
il wumauagAanssufitiaueinanisiesegidag Al fidnvazidunseunwiAnduleusuasiBnagns
(Conceptual Guideline) filsidusUuuuniafanssumedi nitenuaunsadinseuswiRadana s luyszgndld
Usuidey visedmidenianssulimnzanfuuiun anuwden uazdediindunineinsveausiasmiiony ilels
nsthlUldAnUsEavsnageantaraenndeiuanInnIsAduuas
1.1 drinineuinismsiinudiAyiuulauiguazuuiniesmswauiesansly 4 arunan tawn as
daeuguanizyaans (Well-being Policy) tleassaunasevnineinmsvhauuasFindiud nsifiuusegslouas
sTuUMsEngosanYe (Motivation & Reward System) iiedaaiuafayiddlauazuszananmnsieu nswamn
TAUTTIUDIANTUNIAIUENHY (Engagement Culture) Wieadsnusnuarausnfisessing Msusmssanis
shedoyatis (Data-Driven Management) tlonsindulaifiussdvsnmuaymsanuaudeansiiuviase
12 Q’ﬁmﬁﬁuaaﬁ’]ﬁﬂiwau%mimsuf’ﬁzuuﬂssLﬁuﬁﬁwm%ﬂﬂlsﬁumiﬁmmmxéﬁ’ummqﬁu AU
wola wazAnuyniiuvesynainsegadoileslunnl eliarunsoiesziuualiunisvasuiamwosguaiiy
vaansiiegauiug warléiludeyausznaumsmamunmsimwesinsdnagnslied1insgn
1.3 mslduamsiiasziann AlJuiedeadeauayunisdadula (Decision Support Tool) Tunns
AMUALlEUIEAUNSNEINTUYYE 19U NIFINURNUENBUTH MINAWIANEATNYARINT WATNITOBNKUUNIATATS
afruseqelalussdns Tnglvinnudidydunisiiansananuminzaudauiunatued fugaeidavesduimsuay
HSUiaveusUNINeINTUAAR
1.4 msvgnensihszuvdssdiulillumhsnudumeluimineds WwelmAnmsissuifisudoya
13999ANT (Benchmarking) Laa1u150/880ANISHAILILTITzUUTUTEAULNTING IR SUALFIBETNAT1NITUIINT

Jan1snsnennsuywdvugiudeyatssegindususssy
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2. forauauurlunsideadedaly

2.1 PsWanuuuaestiyaussAugidmennsal (Predictive Model) iilaninnisaluualiiunaiuge
vidomnuyniiuvesyaanslusman deazdaeliduimsannsansunutostunmudss wu nnzvualilunns
v (Burnout) viemsaeenainaulegiiussannmannd iy

2.2 msregeansiasyuuliansadenlssiussuuiimaminennauywd (HRM) vaaminends
iioagiudoyanansdmiunsuimsdanisyasnsiuuysanng uazatiuayunsieszsidadniusziuesdns
solluswan
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