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Abstract

The purposes of this study were to improve the human resource development process with the
TULIB-HR system to reduce duplication, facilitate the operators and personnel of the Thammasat University
Library, and apply concepts and theories regarding process innovation and design thinking to analyze specific
problems and solutions and develop a system that can eliminate problems and reduce hassle.

The results found that the system reduced the operating procedures for organizing internal training
from 7 steps to 3 steps, reducing the time by 92.50 percent, and reduced the operating procedures for
sending external training information from 3 steps to 1 step, reducing the time by 83.33 percent. In the user

satisfaction survey of 114 library personnel, they were satisfied at the highest level (M = 4.58).
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