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Abstract

This academic article aims to analyze the role of innovative leadership in driving and
developing learning organizations through a synthesis of relevant literature and research studies.
The findings indicate that innovative leadership is a critical strategic factor in enabling organizations
to adapt and foster innovation for sustainable development. Leaders are required to possess
competencies in stimulating creativity, promoting participation, and cultivating a culture that
supports proactive learning. A learning organization emphasizes the development of personnel
capabilities through 5 key mechanisms: organizational transformation, knowledge management,
the utilization of technology for learning, employee empowerment, and the creation of
continuous learning dynamics. The analysis further reveals that innovative leadership and learning
organizations share a mutually reinforcing relationship. Innovative leaders serve as architects of
organizational systems and cultures, while learning organizations provide the foundation for the
continuous advancement of innovation. Therefore, the integration of these two concepts is
considered a fundamental element in strengthening organizational capacity and ensuring

sustainability in an era of rapid change.

Keywords : Innovative Leadership, Learning Organization, Knowledge Management,

Organizational Culture
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