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Abstract

This research article aimed to: (1) investigate the current conditions and problems
in developing the performance potential of personnel at Moo Si Subdistrict Municipality
Office, Pak Chong District, Nakhon Ratchasima Province; (2) examine the Buddhist psychological
principles applicable to personnel potential development at Moo Si Subdistrict Municipality
Office; and (3) propose guidelines for applying Buddhist psychological principles to enhance
the performance potential of personnel at Moo Si Subdistrict Municipality Office, Pak Chong
District, Nakhon Ratchasima Province. This study employed a qualitative research methodology.
Data were collected through in-depth interviews with 15 key informants selected by purposive
sampling and analyzed using descriptive analysis.

The research findings revealed that: 1. The current conditions and problems in
personnel potential development indicated several limitations, including an insufficient
number of personnel, excessive workloads, limited budgets for personnel development,
and a lack of continuous capacity development and individualized development plans.
Some personnel also lacked specialized competencies, particularly in digital technology,
English language proficiency, and knowledge of frequently updated laws and government
regulations. Nevertheless, personnel demonstrated strengths in work experience, responsibility,
and a strong understanding of the local community context. 2. The Buddhist psychological
principles for personnel potential development consisted of the Four Bases of Success
(Iddhipada IV), which enhanced motivation, determination, responsibility, and continuous
work improvement. In addition, the Five Spiritual Powers (Panca Bala) faith (Saddha), effort
(Viriya), mindfulness (Sati), concentration (Samadhi), and wisdom (Panna) strengthened mental
resilience, carefulness, and rational decision-making, enabling personnel to develop knowledge,
professional skills, and moral integrity in their work. 3. The guidelines for applying Buddhist
psychological principles included ethics and morality training, meditation practice, study
visits, and the promotion of collaborative learning within the organization. These approaches
fostered public-mindedness, responsibility, effective teamwork, and adaptability to organizational
changes, ultimately contributing to the development of a strong, transparent, and sustainable
organization.
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