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Abstract

This research article aimed to: 1) study the conditions of participative management
among school administrators; 2) investigate the guidelines for participative management
based on the Four Sangahavatthu Principles of school administrators; and 3) evaluate the
guidelines for participative school management based on the Four Sangahavatthu Principles.
This study employed a mixed methods research design. In Phase 1, quantitative research
was conducted with a sample group consisting of 159 school administrators and teachers.
In Phase 2, qualitative research was carried out through in-depth interviews with five experts.
The research instruments included questionnaires, interview forms, and evaluation forms.
The data were analyzed using percentage, mean, standard deviation, and descriptive analysis.

The research results were found as follows: 1) The overall conditions of participative
management among school administrators were at a high level in all aspects. When considering
each aspect individually, participation in receiving benefits had the highest mean score, while
participation in evaluation had the lowest mean score. 2) The guidelines for participative
school administration based on the Four Sangahavatthu Principles indicated that, in terms
of participation in decision-making, administrators applied the principle of Dana (generosity)
by emphasizing decentralization and supporting teachers’ self-development. This was
integrated with Piyavaca (kind speech) through positive communication and respectful
listening to others’ opinions. The principle of Atthacariya (beneficial conduct) was applied
through collaborative thinking, cooperative practices, and problem-solving processes within
professional learning communities, while Samanattata (equality) was upheld by making
decisions based on faimess and equity. 3) The evaluation results of the participative school
administration guidelines based on the Four Sangahavatthu Principles showed that, overall,
both aspects were rated at the highest level in terms of appropriateness, feasibility, and
usefulness.
Keywords: Participatory Educational Administration; Sangahavatthu 4 Principles; School

Administrators
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