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Abstract

This research article aims to Study 1) investigate the level of administrative skills
of school administrators and 2) explore guidelines for developing the administrative skills
of school administrators under the Pathum Thani Primary Educational Service Area Office 1
in the 21st century. The sample consisted of 322 teachers under the Pathum Thani Primary
Educational Service Area Office 1, selected through stratified random sampling. In addition,
five key informants were selected through purposive sampling for in-depth interviews. The
research instruments consisted of a questionnaire and an interview protocol. The questionnaire
demonstrated an Index of Item-Objective Congruence (I0C) ranging from 0.60 to 1.00 and
a reliability coefficient of 0.982. The data were analyzed using frequency, percentage, mean,
standard deviation, and content analysis.

The research results were found as follows: -1) the administrative skills of school
administrators under the Pathum Thani Primary Educational Service Area Office 1 were at a
high level overall. When considering each aspect, it was found that organizational administrative
skills were at the highest level, followed by communication skills, while Interpersonal skills
were at the lowest level. 2) The guidelines for developing administrative skills could be
summarized into five areas: (1) Interpersonal skills: administrators should possess emaotional
maturity to build trust and enhance morale, leading to effective administration. (2) Organizational
management skills: administrators should establish a clear vision and apply qualitative evaluation
and participatory management to enhance efficiency and transparency. (3) Communication
skills: administrators should communicate clearly, transparently, and appropriately with
all stakeholders to promote mutual understanding and trust within the organization.
(4) Problem-solving skills: administrators should solve problems thoughtfully by using data
and systems thinking and by learning and adapting from experience in order to transform
crises into opportunities. (5) Technological skills: administrators should act as digital leaders
by strategically, ethically, and transparently utilizing technology to enhance administration and
build sustainable trust.

Keywords: Development guidelines; administrative skills; school administrators; the development

of administrative skills; the 21° century
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