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Abstract
This study aimed to examine the management model to develop digital competencies
of teachers in the schools under the Secondary Educational Service Area Office in Bangkok.

It focused on enabling teachers to effectively develop their digital knowledge, skills, and
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attitudes in alignment with the transformations of the digital age. School administration
played a crucial role in setting directions and policies that supported the sustainable
development of personnel. The research framework was based on fundamental concepts
including school administration principles, quality management based on the PDCA cycle,
perspectives on teachers’ roles, and the three dimensions of teachers’ digital competence-
knowledge, skills, and attitudes. There were also causal factors that influenced teachers’
digital competencies, which were categorized into three areas: Administrator-related factors,
including digital leadership and administrative support; Teacher-related factors, such as
motivation, attitudes, self-efficacy, openness to change, and creative use of technology;
and School-related factors, involving an innovation-friendly environment and readiness of
digital resources. An integrated and systematic approach to managing these elements and
factors was found to effectively enhance teachers’ digital competencies. This led to instructional
practices that responded to leamners’ contexts and helped propel the quality of Thai education
toward sustainable relevance in the digital world.

Keywords: Administrative Model, Teacher Development, Teachers' Digital Competence.
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