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Abstract

The objectives of this study are to examine the management of Bangkok BTS FC
Futsal Club and to identify the problems and obstacles affecting its administration. This
study employed a quantitative research design, with a sample of 75 participants, including
managers, coaches, and athletes affiliated with the club. Data were collected using a
structured questionnaire and analyzed through descriptive statistics, including frequency,
percentage, mean, and standard deviation.

The results indicate that the overall management of Bangkok BTS FC Futsal Club
is at a high level. When analyzed by specific aspects, the average ratings from highest to
lowest were as follows: (1) club management processes, (2) budgeting, (3) marketing,
benefits, public relations, and fan engagement, and (4) athlete development. Several
problems and obstacles were identified. First, junior members tend to be overly
deferential to senior members, limiting their willingness to express opinions. Second, in
terms of marketing, benefits, public relations, and fan engagement, there is a lack of
sponsors to support athletes’ career progression, including opportunities to play abroad.
Third, athlete development is hindered by insufficient attention to physical conditioning,
nutrition, and consistent fitness training. Finally, compensation is inadequate for highly
experienced athletes, and prize incentives for tournament victories should be established.

These findings suggest that effective management of the club requires assigning
tasks according to individual competencies, providing fair compensation and incentives,
promoting comprehensive athlete development programs, securing sponsorship, and

enhancing opportunities for athletes to advance professionally.

Keywords: Management, Futsal club, Bangkok BTS FC Futsal Club
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Abstract

Buddhism's ideals are critical to establishing a peaceful and prosperous society. Four
principles of physical strength are useful skills for administrators, particularly in controlling
oneself, others, and work. In a continually changing culture, administrators should use their
physical strength to manage both themselves and other individuals while prioritizing
morality and ethics, such as promoting equality, justice among people in society, and
recognizing the conditions of others. Developing morality and the minds of individuals in
society has the potential to create a good environment for everyone.

Physical strength-based administration promotes the development of problem-
solving skills through the power of wisdom, power of diligence, power of faultlessness, and
power of sympathy. It promotes morality and good ethics in the minds of all personnel and
the population, resulting in social stability and continuous development of society through
the application of physical strength principles to management; it is an important
development of the potential of human resources.

Adherence to physical dharma principles and management toward a Buddhist
society will assist society in creating values by incorporating Buddhist concepts into the
management of the organization's leaders. This phenomenon could result in long-term

advantages for everyone involved, including peace and prosperity.

Keywords: Principles of Physical Strength; Management; Buddhist Society
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Abstract
This article aims to examine the enhancement of leadership qualities among
organizational executives through the application of the Brahmavihara Dhamma. Leadership
development grounded in the Four Brahmaviharas; Metta (loving-kindness and goodwill
toward others), Karuna (compassion and the alleviation of others’ suffering), Mudita
(sympathetic joy in others’ success), and Upekkha (equanimity and impartiality in the face

of varying circumstances) provides a moral and practical framework for organizational
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management. Integrating these principles into leadership practices enables executives to
cultivate positive interpersonal relationships, strengthen trust between leaders and
subordinates, and foster ethical organizational cultures. Such leadership not only enhances
team members’ well-being but also contributes to sustainable organizational growth. The
application of Brahmavihara-based leadership thus emphasizes both ethical governance and
the cultivation of desirable leadership attributes consistent with Buddhist teachings. The
findings of this study may serve as a guideline for executives to refine their leadership roles

and act as ethical role models within organizational contexts.

Keywords: Leadership, The four Brahmavihara, Organization
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Abstract

The purpose of this article is to examine the systemic governance challenges facing
Thailand’s construction industry and to propose pathways toward sustainability. Weak
governance has long undermined the sector, giving rise to corruption, lack of transparency,
and ineffective regulatory enforcement. Integrating Environmental, Social, and Governance
(ESG) principles into the Thai context is suggested as a critical strategy for addressing these

persistent issues.
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The discussion highlights five key themes: governance and ESG within the Thai setting,
practical governance challenges, tools and mechanisms that support accountability,
stakeholder engagement, and case studies of sustainable practices. The insights presented
in this article contribute to both conceptual understanding and practical applications,
offering guidance for industry practitioners, regulatory agencies, and academic scholars.
Ultimately, this study seeks to foster a construction industry that is transparent,

accountable, and sustainable in the long term.

Keywords: Governance, Construction Industry, Corporate Oversight, Transparency,

Sustainability
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Abstract

The purpose of this article is to present an integrated conceptual framework for
managing “reluctant stayers,” or cases of “toxic commitment,” in local government
organizations. The framework applies the Ability-Motivation-Opportunity (AMO) theory in
conjunction with Meyer and Allen’s Three-Component Model of organizational commitment.
This study focuses on employees who display high continuance commitment but low affective
commitment, a condition that undermines work performance and the quality of public service
delivery.

An integrative review of the literature demonstrates that toxic commitment
emerges when employees feel trapped in their organizations due to external factors such as job
security, benefits, or limited opportunities for alternative employment, rather than genuine
identification with or affection for the organization. Employees in this category typically
demonstrate reduced work engagement, diminished creativity, and reluctance to undertake
extra-role behaviors.

The proposed framework employs AMO theory as a practical mechanism to address
these challenges by implementing ability-enhancing, motivation-enhancing, and opportunity-
enhancing practices with the aim of transforming continuance commitment into affective
commitment. Applying this framework in local government organizations can improve service
efficiency, lower the costs associated with employee turnover, and foster a more positive work
environment. In doing so, it contributes to sustainable local development. Beyond its practical
implications, the integration of AMO theory with organizational commitment research provides a
theoretical contribution that can guide human resource management strategies in addressing
the challenges of managing reluctant stayers while strengthening organizational effectiveness

and employee well-being.

Keywords: Toxic commitment, Ability-Motivation-Opportunity (AMO) theory, Local government
organizations, Human resource management, Continuance commitment
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