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Abstract

This academic article aims to explore human capital management within the context
of Thailand 4.0, a period marked by Thailand’s rapid transformation driven by the Fourth
Industrial Revolution. This transformation is largely fueled by digital technology, artificial
intelligence, and innovation, which play crucial roles in reshaping the economic and social
sectors. The study analyzes the concept of human capital, which comprises intellectual
capital, social capital, and emotional capital key components that significantly influence
both organizational and national development. Additionally, the article examines
challenges such as the shortage of digital skills, the mismatch between education and labor
market demands, and limitations in the application of information technology within human

resource management.
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This paper proposes strategic approaches to human capital management, including
the development of new skills (upskilling and reskilling), the cultivation of a learning
organizational culture, the integration of information technology in personnel systems, and
the strategic planning of human resource utilization. These approaches aim to enhance

competitiveness and prepare for the dynamic changes of the 21st century.
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