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Abstract

This article aimed to: (1) examine the current conditions, problems, and
needs in police station management for supporting smart cities; (2) develop a smart
police station management model aligned with the Thai social context; and (3)
propose guidelines for enhancing the digital competencies of police officers. The
study employed a documentary synthesis approach, integrating concepts of digital-
era management with an analysis of organizational authority structures based on
Royal Thai Police regulations, as well as content analysis of relevant policy
documents. The findings revealed that: (1) the current situation faced challenges
related to a centralized and slow administrative structure, disparities in personnel
digital skills, and vulnerabilities of data systems to cyber threats; (2) the appropriate
smart police station management model was the “8S Smart Police Station Model,”
which integrated eight components, namely smart human capital, infrastructure,
service delivery, cybersecurity, risk communication, participation, flexible
management, and sustainability; and (3) the development of digital competencies
should have focused on creating “hybrid personnel” with expertise in both digital
skills and criminological psychology, in order to shift from reactive to proactive
operations through the use of virtual police station systems and big data
management. These approaches aimed to enhance public safety in smart cities in a

sustainable manner.
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3. WAIVNINSHARNANTIOUE AR R unT5as “yranslausa” (Hybrid)
LLavU'ﬁULUaauﬂsumwﬂummmumﬂmgumﬂﬂﬁ “HINNITAINURDANEAITITUE” LT
sn aifumsez owgnssulufiesdiaiesiinnududou Fnuedumalulad fesods
WendslianunsaneInsalniesinieasensgyInssule aenadastuLwIAnveIiyagnn F3n7
(2562) ﬁszqﬁqmmﬁwﬁ’maq “Foneronwgnssy” Tududssudulunsieseanm
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UArNOANTTUVRIAUIIEY FIN1TYTANITANNIAUmAlUlagTuiuInine1azlglinis
seIuvnUAENe NSl INTIHEALLIUENNETY

a9AnNZ T

MNUAMNLAEN TR T TiteyaaNn a1usaaia esdanmslal
(New Body of Knowledge) ‘Lugﬂqumsu‘%mié’fmﬂﬁﬁ%adf] “sUiuunsuInmsanni
M157989038EUUUYIANNNT 8S Smart Police Station Model” Faifunsysannssening

a

walulad InInen wagnisusmsdanisadelml Weladesinstymiduiaznouuseiau

¥
v

19999038y 9l

8S Smart Police Station Ecosystem

’ S1: Smart People & Psychology
(nuuuudaase:)

Police Station

ysanms Au inalulad
1Az NS:UIUMS

S4: Smart Security & Cyber Hygiene
(nowbuAvUasanelsiuas)

A 1 sUluuMsUIINSanilinsiadansezuuuysnIs 8 3R

1. ﬂiwnuﬂﬂﬁLLaz%umaumiﬁ’N’lumaﬂgﬂLLUU (Process & Methodology)
suwuu 85 lldvinunendiuiu uieszuuluiling (Ecosystem) Tnedl S1 (uuywd)
uay 52 (assadaiugiu) WugunnlunmsduedoussuuUfoins Téud $3 (Mauinig),
sa (rrudasadslaues), S5 (Msdeans) uay S6 (Msfldausa) meldnalneunuie S7
(M3uTmsuuuBangu) iesjsgiimunegsgaie S8 (AudsBu) vesszuuinwIAY
Uaeafoasisa alleaviBendsil
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S1 - Smart People & Psychology (uuyuduazIning1nsuiun) oed
audlvailudand Ao nswdsuiienmves frsragadda Alildfiauamnseludiy
waluladvindy uwidesdiaudlauyudesnadinds ansedrdy Ao nsadayaansuuy
Hybrid 7ifliinweA3wa (Digital Literacy) lumsdurudeyauazly Al udluvazifieniudesd
Ay Ieinenenvgnssy lelnneingAnssuauine Jinsizsian minvese1vans
lwwwed uazidnlagirednnvlurury Ssazdeliinsssiumausiuguarannugyde 39
msUSuABUN ST UL STALIYAAINT AaLLIARYeynY nenlsas (2566) Tne
Waguanmsiineusuainsseu Wunsads “SausssunsBouiaavia” Wvhiynane
usesilinee Cyber Hygiene waga1usald Al Li‘]ul,ﬂ%ﬂﬁmi’mﬂﬁﬁ’amu (Al-Assisted
Policing) AyuAfiuAIud1ladnTne 1019y InssY Lﬁa"imiwﬁwqamimu%ﬁaﬁgﬂuiamﬁa
waglanaaulay

S2 - Smart Infrastructure & Cyber Security (Iﬂsaa%’wﬁjugmﬁﬁumum
Uaonsty) osdnudln Ao n1swedlassadisfiugiulugiuy insigteatu luldifiessgunsal
IUBAMNALAIN @152d ATy AD msu%ms{fmmﬂmaa%’wﬁugméfaﬂﬁmmﬁwﬁ@gqq@
fu ausiunsaendleues (Cyber Security) uag guansfomilaiues (Cyber Hygiene)
iieuntestoyaduyanavestszmvuluszuu Big Data lillsisalna Fefioduimnlavesana
Feruluszuauuszansulaefdva

S3 - Smart Service (15U3N13) psAASTva Ao nswdsuannilfisa
nenenIng annidisaiaiionsss (Virual Police Station) Alvuinmsuszwvulsvniinn
1

S4 - Smart Security & Cyber Hygiene (n1580a15uarA11u59u50) 096
anuslusl fie nnsensefumNuUasnfeteyauszywUlndu ns1zdesiuanudesiu lu
sxuauUseusUlneRdvia

S5 - Smart Communication (M580a13) psdaulusl fe MsiABLaN
MsTenumanseuat unisdeansaruidsndasn (Risk Communication) Lilowds
WBUAYENTEN ARAIURTEUNYRINIAY

S6 - Smart Engagement (N15:0utd190339%) aaAA w3l Ae Dnitui
Uszasulaedava Thussanauddunlunmsssdunauastidngadsshueundindu
Vibissansuiandu viudiuarnulaeasie (Co-ownership)
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S7 - Smart Management (M3U3M3s3AN1SHUUEANEL) 8aaAuslnl A
N19UILUIAA Agile ay Deregulation 11171UINUTITNTA929 @15¥dIAY AD N15aA
fumeunmsgsnissenisld Aldaaedansesenansuazsundsarueeulal iefunan
Tduthilshaaldeenluufiniilguaniutasnseluiuiiviuasiiuiiadouldnnty

S8 - Smart Sustainability (A213838u) aadauiluel Ae nsUszyndld
wfa Jamtaiiediny lun1sudmsnuiis a1sedidy Ao nsudmseudseanaiuay
n¥nensliAnanudadu nmsadrsszuuiiguruainsafianinueslfluuiiia (gu
oraadinsidva) Wielianiddisaanusndissnrsialddedeudluanniginganie
Usganadnin

2. AnuAazUsElevd (Value & Benefits)

AnuAesu TN sIuEAonsALLNszUIYiA (Paradigm Shift) vesamilsiene
Mndufiiunisiesuiastaduldnguung (Reactive) lug nmsvianuidegn wernsaiaany
Y wazysan1steya (Proactive & Smart) {1 JULUU 8S

3. sUuvudaziumanMsilulguselond (Practical Applications)

suuuvineliAndunounsufsidensiannuasisuuadlu 3 §7 léun

1) sefuyana (§131911361529) 1ARNTUTUIUABY Mindset wagiaiun
#inwg (Upskil/Reskill) gnisidusnsslavinifianuiissumaluladidvauazining
91YYINTIH

2) 52dUBIRns (@01138n1579) innsUSUSelAssadns (Re-engineering) 19
AMNEane (Agile) amawmiﬁ’qﬁuﬁmmﬁ%ﬁau uazldnalulad (Al/Big Data) u1an
Aszaugsns WeAunaliisanduluguausyay

3) sedudanu (Ussgnvunazgueu) ian1sadsiuiinisddiusiuuoy
Uszun5UlneRdsta (Digital Democracy) Tneuseanauasuaniugain A5uU3n15 udu
VudanuUaansy (Co-ownership) wagiasedngaranasdiinsivia

uenanil wealulaBiduisnniesile udauuaznszuaunts Aefnouiurade
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arsdrlavamansisvianazinine eldausadinsisiaudsiuaznginssu
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AUE38Y (Sustainability) aanflfTauazyuvusuilonuaiaiunlasndenslulanas
wazlansaulay MuvulisduuinnssuBauwifamienisuimsniasgiduduin “anu
99a38” 199518 liliiadnuiundesaslanialasunduuui uwiiniinnuaunsoly
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UDLAUDUY
ndeinaasazYaymdedu filsuveiaus JUMUUNITUIMISANTR1999
Sseruuu 8S iedutoiauouuzndnloueuazuaznisuimstans dail
1. PUYAAINS
1.1 d19n9uUf1519LA AR5 Asiuleurewauvinwsfdvia (Digital
Upskilling) muglufudninginisuinmsuaznisdeansanuides ioasayaansludnuay
lau3n (Hybrid Police Force) Tngsjutiulidmifidisiaanunsoiieneideyadassiu
(Data Literacy) wionssnaulafifiuszansnm
1.2 @1naus1573u1991/A95 A5HUlEuIEN1TaI19TRINGITUATY
Unansieluiuas (Cyber Hygiene) IneUgnilaitasnumssnuwianudasndedeyadiuyana
yo3UsEv1vY tiea1smnudesiulusyuu Smart Station wazanaudBsaInn1sgnland
malatues
2. pun1sUfURY
2.1 dfnarudisausisen@ans asufulddsuainnisinaudedy
(Reactive) Lun1514 Big Data uay Al lunsiiasgsiuuliiuo1vgnssy Wesusuae
PTITUAEYAARARIITIIA LAY AL AT ST
2.2 @&19n9URITI9LNITIAALS Usruvawzideussuladiazszuuiln
vangaathanld ieananuuedaianiuazseliidminidsufoRnisiinanjum
fuaudesfuwazusuusumindy Wunsannsznudessuudalufflunsdlfivg
L59AU
3. AunszuIunsngly
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Aavialrnniigavidorsualunsdiianunsndululd (e-Workflow) tiearusinids Tusdla
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4. fNUUSNNTANSITN
4.1 d19n91UFANTIMAIYIRAITENTEAUNITLIIDIUT NI THIUULNAAN DY
pouladisannnuinislifiied (One Stop Service Anywhere) Lilenaulandifdin
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5.1 difnauiinauiinAnsuiuasusuussnaeinsedig sz
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