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Abstract

The development of academic work within the education system is one of the key
factors that determines the long-term quality and success of educational institutions. School
administrators play a crucial role in setting academic direction and vision, as well as supporting
and promoting teaching and learning to enhance the overall quality of education in all aspects.
This includes managing curriculum development and teacher professional development that
align with the demands of the modern era. Creating an effective and sustainable learning
environment is something administrators must consider ensuring that teaching and learning
lead to higher educational quality and meet professional standards.

This article discusses the leadership role of administrators in academic work. The aim
is to explain the essential components related to the development of academic work and the
quality of educational management. These components include establishing a clear academic
vision, providing opportunities for school staff to participate in determining the direction of
development, assessing teachers' needs, and conducting internal supervision that focuses on
monitoring, classroom visits, providing suidance, and systematically supporting teaching
practices. Additionally, fostering an academic atmosphere and a learning culture that
encourages positive relationships between teachers, students, and educational staff is key.
Furthermore, developing the school curriculum to be appropriate for the current context and
changes, along with promoting continuous teacher professional development, are crucial for
elevating teaching quality and meeting professional standards. Effective management of
teaching and learning that emphasizes collaboration between administrators and teachers in
developing learning strategies is also a significant factor in ensuring optimal educational
outcomes and sustainable academic achievements.

Through the study and consideration of essential components in the development of
academic work, it was found that establishing a clear vision and offering staff the opportunity
to participate in shaping the development direction directly impacts the quality of education.
Additionally, continuous internal supervision and guidance, along with promoting a positive
academic environment and learning culture between teachers and students, are vital in
enhancing the effectiveness of teaching and learning. Developing the school curriculum and

supporting teacher professional development also contribute to addressing the educational

2|Page
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challenges of the present era effectively. Coordination and cooperation between
administrators and teachers in determining strategies for learning development are key to
ensuring that education achieves the highest quality and results in sustainable academic

success in the future.
Keywords: Instructional Leadership, Roles of Administrators, Academic Affairs
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Abstract

This article aims to: 1. Study the current conditions and problems of the Wat Klang
General Education Division of the Buddhist Scripture School (Phrapariyattidhamma School) in
Mueang District, Kalasin Province, and 2. Propose guidelines for development and problem-
solving. The study was conducted through a review of related documents and research,
observation, and qualitative data analysis.

The findings revealed that: The current condition of the Wat Klang General
Education Division of the Buddhist Scripture School shows that it is an educational institution
with a unique administrative structure. The abbot serves as the chairman of the school board,
and the curriculum integrates general education subjects with Buddhist scripture studies. The
student body includes both lay students and novice monks.

However, several problems were identified: 1. Administrative Issues: Unclear
administrative structure, Budget shortages, Lack of a standardized monitoring and evaluation
system 2. Curriculum and Teaching Issues: Lack of true integration between general education
and scripture studies, Inadequate and outdated teaching materials 3. Personnel Issues:
Shortage of qualified teachers capable of integrated teaching, High turnover due to transfers
and resignations 4. Resource and Facility Issues: Insufficient maintenance of classrooms,
libraries, and learning resources, Outdated information technology systems.

Proposed development and problem-solving guidelines include: 1. Improving
Administration: Clarifying the organizational structure, Establishing a school development
committee, Developing an information system for school management 2. Curriculum and
Teaching Development: Revising the curriculum to ensure genuine integration, Developing
lesson plans that emphasize knowledge linkage, Creating modern teaching materials
3. Personnel Development: Implementing systematic personnel development programs,
Providing motivation and incentives, Establishing a knowledge-sharing system 4. Resource
Acquisition and Development: Creating fundraising plans from multiple sources, Improving

infrastructure, Developing the library and learning resources.

Keywords: Conditions and Problems, Wat Klang Phrapariyattidhamma School (General
Education Division), School Administration
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Abstract

This article aims to propose guidelines for developing educational institutions toward
excellence by employing a systems management approach, encouraging participation from all
stakeholders, and integrating digital technology to support administrative processes. A
synthesis of research studies and academic literature indicates that effective school
development is implemented continuously in four key areas: (1) results-oriented and quality-
focused management, (2) professional development of teachers and educational personnel,
(3) learner-centered instructional management, and (4) the establishment of collaborative
networks with communities and external organizations. These guidelines are critical factors
that contribute to the sustainable advancement of educational institutions toward excellence.
Keywords: Educational institution development; educational excellence; educational
management
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Abstract

This study aimed to (1) develop a learning process on the topic of product and service
creation from culture and traditions in the subject of Economics for Grade 5 students through
CLIL+CBL learning management plans, (2) encourage students to create community-valued
cultural products, and (3) evaluate students’ satisfaction with the learning activities. The
participants were Grade 5 students at Ban Nong Ruea School, At Samat District, Roi Et Province.
The instructional design integrated Content and Language Integrated Learning (CLIL) with
Community-Based Learning (CBL). The findings revealed that (1) the developed learning
process effectively enhanced students’ learning in economics alongside language skills, (2)
students successfully created cultural products that were valuable to their community, and
(3) students’ satisfaction was rated at high to the highest levels across all aspects, including
content, learning activities, language use, teaching management, and learning outcomes,
particularly in applying knowledge to real community contexts. This research demonstrates
that CLIL+CBL learning management is an effective approach to developing 21st-century
learning skills.

Keywords: CLIL, Community-Based Learning, Economics, Culture, Primary Education
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Abstract

The purposes of this research were: 1) to study the academic leadership of school
administrators under Roi Et Primary Educational Service Area Office 2, 2) to compare the
perceptions of academic leadership of school administrators under Roi Et Primary Educational
Service Area Office 2, classified by position, education level, and work experience, and 3) to
compile recommendations for enhancing the academic leadership of school administrators
under Roi Et Primary Educational Service Area Office 2. The samples were 335 participants
consisting of school administrators and teachers, determined by using Krejcie and Morgan’s
sample size table. The research instrument was a five-point Likert scale questionnaire. Data
were analyzed using mean, standard deviation, t-test, one-way analysis of variance (ANOVA),
and Scheffe’s method for pairwise comparison.

The findings revealed that: 1) the overall academic leadership of school administrators
was at a high level. Considering each aspect, the order from highest to lowest mean scores
was vision, service-mindedness, spirituality, competency, and ethics. 2) There were statistically
significant differences in perceptions of academic leadership when classified by education
level, position, and work experience. 3) Suggestions for developing academic leadership
among school administrators include Leadership development in this area requires combining
the use of technology to support teaching and learning with the strengthening of interpersonal
relationships to build motivation and trust within teams, a characteristic of the close-knit rural

context.
Keywords: Leadership; Academic; School Administrators
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Abstract

This research aimed to investigate: (1) the current conditions, (2) the expected
conditions, and (3) the priority needs for learning management in small-sized schools under
the Nakhon Si Thammarat Primary Educational Service Area Office 3. A multi-phase mixed-
method research design was employed. The population consisted of 139 schools under the
aforementioned educational service area. The sample comprised 103 schools, selected
through simple random sampling based on the Krejcie and Morgan (1970) table. Two

informants from each school participated in the quantitative phase, including the school
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principal and the teacher responsible for academic affairs, totaling 206 respondents. For the

qualitative phase, 15 key informants were selected using purposive sampling.

The research instruments included questionnaires and semi-structured interviews. Quantitative
data were analyzed using mean and standard deviation, while qualitative data were analyzed
through content analysis.

The findings revealed that: (1) the current condition of learning management was at a
moderate level overall; (2) the expected condition of learning management was at the highest
level overall; and (3) the overall priority needs index (PNI) indicated that curriculum
management had the highest level of need (PNI = 0.942), followed by instructional media
utilization (PNI = 0.887), while instructional management showed the lowest level of need
(PNI = 0.854).

Keywords: learning management ; the current conditions ; the expected conditions

; Needs assessment
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