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Applying the four Brahmavihara principles to develop the leadership of teachers and
educational personnel.
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Abstract

This academic article aimed to examine and synthesize guidelines for applying the Four
Brahmavihara principles in Buddhism to develop leadership among teachers and educational
personnel within the Thai social context. This study employed a documentary research approach
by collecting, analyzing, and synthesizing data from relevant documents and research studies on
educational leadership and the Four Brahmavihara principles. The synthesis was conducted based
on the Tripitaka, academic literature, and contemporary management theories.

The findings revealed that the Four Brahmavihara principles—loving-kindness (Metta),
compassion (Karuna), sympathetic joy (Mudita), and equanimity (Upekkha)—can be effectively
utilized as a conceptual framework for developing human-centered leadership behaviors in a
concrete manner. The application of these principles contributes to leadership development in
three key dimensions: (1) fostering a supportive and psychologically safe working environment,
(2) providing guidance and support through coaching and mentoring roles, and (3) building positive
relationships and trust within the organization. This article also highlights a case study of
Lamplaimat Pattana School, which provides empirical evidence that the natural integration of
Brahmavihara-based practices through a collegial culture and lesson study processes can
strengthen professional learning communities. Such practices enhance teachers’ well-being and
lead to improved student learning outcomes. The body of knowledge derived from this study
proposes a Brahmavihara-based leadership framework that integrates professional competencies
with moral maturity, serving as a guideline for the holistic and sustainable development of
leadership among educational personnel.

Keywords: Educational Leadership, Four Brahmaviharas, Leadership Development
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