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Abstract

This article aims to propose guidelines for developing educational institutions toward
excellence by employing a systems management approach, encouraging participation from all
stakeholders, and integrating digital technology to support administrative processes. A
synthesis of research studies and academic literature indicates that effective school
development is implemented continuously in four key areas: (1) results-oriented and quality-
focused management, (2) professional development of teachers and educational personnel,
(3) learner-centered instructional management, and (4) the establishment of collaborative
networks with communities and external organizations. These guidelines are critical factors
that contribute to the sustainable advancement of educational institutions toward excellence.
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