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Abstract

Academic administration in contemporary educational institutions faces dynamic
changes driven by economic, social, cultural, and digital technological transformations that
affect the overall management of education. School administrators therefore play a crucial
role in redirecting academic administration to align with learners’ needs, teachers’ potential,
and both national and international educational standards. The purpose of this academic
article is to present concepts, roles, and practices of school administrators in advancing
modern academic administration. Emphasis is placed on the integration of information
technology, data-driven decision making, lifelong teacher professional development, and
collaboration with communities and relevant stakeholders.

Modern school administrators must demonstrate characteristics of strategic leadership,
participatory management, and competence in managing educational innovations. These
capacities enable the creation of flexible, modern learning systems that effectively respond
to individual learners. Furthermore, administrators are required to develop and promote
professional learning communities to continuously enhance the quality of teachers and
students.

Modern academic administration comprising four essential dimensions: (1) proactive
vision and strategic planning, (2) integration of technology and innovation, (3) strengthening
teachers’ and educational personnel’s competencies, and (4) stakeholder participation. This
framework can serve as both a policy guideline and a practical approach to improving the

quality of Thai education in response to the demands of the 21st century.

Keywords: school administrators, academic administration, strategic leadership, technology
integration, 21st century education
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