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Abstract

The development of academic work within the education system is one of the key
factors that determines the long-term quality and success of educational institutions. School
administrators play a crucial role in setting academic direction and vision, as well as supporting
and promoting teaching and learning to enhance the overall quality of education in all aspects.
This includes managing curriculum development and teacher professional development that
align with the demands of the modern era. Creating an effective and sustainable learning
environment is something administrators must consider ensuring that teaching and learning
lead to higher educational quality and meet professional standards.

This article discusses the leadership role of administrators in academic work. The aim
is to explain the essential components related to the development of academic work and the
quality of educational management. These components include establishing a clear academic
vision, providing opportunities for school staff to participate in determining the direction of
development, assessing teachers' needs, and conducting internal supervision that focuses on
monitoring, classroom Vvisits, providing guidance, and systematically supporting teaching
practices. Additionally, fostering an academic atmosphere and a learning culture that
encourages positive relationships between teachers, students, and educational staff is key.
Furthermore, developing the school curriculum to be appropriate for the current context and
changes, along with promoting continuous teacher professional development, are crucial for
elevating teaching quality and meeting professional standards. Effective management of
teaching and learning that emphasizes collaboration between administrators and teachers in
developing learning strategies is also a significant factor in ensuring optimal educational
outcomes and sustainable academic achievements.

Through the study and consideration of essential components in the development of
academic work, it was found that establishing a clear vision and offering staff the opportunity
to participate in shaping the development direction directly impacts the quality of education.
Additionally, continuous internal supervision and guidance, along with promoting a positive
academic environment and learning culture between teachers and students, are vital in
enhancing the effectiveness of teaching and learning. Developing the school curriculum and

supporting teacher professional development also contribute to addressing the educational
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challenges of the present era effectively. Coordination and cooperation between
administrators and teachers in determining strategies for learning development are key to
ensuring that education achieves the highest quality and results in sustainable academic

success in the future.
Keywords: Instructional Leadership, Roles of Administrators, Academic Affairs
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