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Abstract

This research aims to 1) study the current status, desired status and needs of
agile leadership of school administrators in the school of education for the disabled
and 2) present guidelines for developing agile leadership of school administrators in
the school of education for the disabled. This research is a mixed-methods research.
The sample consists of 246 administrators and teachers. The sample size is determined
using the Krejci and Morgan table. The sampling group is purposively selected. The
instruments used are a 5-level rating scale questionnaire with a reliability of 0.98, a
semi-structured interview, and an appropriateness and feasibility assessment form. The
statistics used are mean, standard deviation, need priority index, and data analysis.

The research results are as follows:

1. The results of the study of the current status of agile leadership of school
administrators are at a moderate level. The aspect with the highest mean is team
empowerment.

2. The results of the study of the desired status of leadership of school
administrators are at a high level. The aspect with the highest mean is team
empowerment.

3. The results of the study of the needs of leadership of school administrators
Ranked from most to least as follows: 1) Participation 2) Vision 3) Team empowerment
4) Adaptability and flexibility 5) Self-awareness 2) The results of the study of agile
leadership development approaches for school administrators consist of 3 aspects: 3
approaches to vision, 3 approaches to participation, and 3 approaches to team
empowerment, totaling 9 approaches, with the highest level of appropriateness and

feasibility.
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