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Abstract

This study aimed to investigate the management practices affecting employees’ work motivation
in a private company and to examine the level of employees’ work motivation. The sample consisted of
193 employees. The research instrument was a questionnaire with a reliability coefficient of 0.776. Data
were analyzed using statistical software. Descriptive statistics included percentage, mean, and standard
deviation, while inferential statistics included the Independent Samples t-test.

Research Findings

The management practices that have the greatest impact on overall employee work motivation
are: planning, organizing, directing, coordinating, and controlling. Work motivation, on the other hand, is
significantly influenced by: salary, interpersonal relationships, policy and administration, job status, personal
well-being, job security, and leadership methods. Furthermore, age has a statistically significant effect on

employee work motivation at the 0.05 level for personal well-being and at the 0.01 level for job security.
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